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LITERACY AND BASIC SKILLS (LBS) PROGRAM
Regional Network Literacy Service Plan 
Overview
Regional networks are required to conduct Literacy Service Planning and Coordination as part of their agreement with the Ministry of Labour, Immigration, Training and Skills Development (Ministry). The Literacy Service Planning and Coordination process aims to improve service coordination by enhancing local linkages to Employment Ontario programs and other community services and supports.
Literacy Service Plan questions and Service Delivery Charts will form the Literacy Service Plan for 2023-24. Literacy Service Plan questions are completed annually by regional networks and are used to identify the catchment area's literacy needs and demand for services based on demographics, labour market information, and local intelligence. Literacy Service Plan questions include projections on the number of learners to be served, gaps in services, and services to be delivered by Literacy and Basic Skills service providers. Service Delivery Charts provide a forecast of the number of Literacy and Basic Skills learners to be served and the client focus, including the Ontario Adult Literacy Curriculum Framework complexity levels and learner goal paths.
Literacy Service Plan questions and Service Delivery Charts assist in the business planning process by identifying activities that will allow Literacy and Basic Skills service providers to deliver high- quality services to learners. The Literacy Service Plan identifies service delivery gaps and how they can be addressed, as well as specific services and improvements that will be provided in the coming year. The numbers in the Service Delivery Charts are verified against Literacy and Basic Skills service provider business plan submissions for accuracy and consistency.
The Ministry may use the Literacy Service Plan as a reference tool when considering requests for additional funding to ensure the request for service delivery expansion meets an identified need.
2023-24 Regional Network Literacy Service Plan
INSTRUCTIONS
Regional Network Responsibilities:
         Engage with Literacy and Basic Skills service providers and other relevant stakeholders as part of the Literacy Service Planning and Coordination process to determine the gaps in services, service improvements, and services to be delivered by Literacy and Basic Skills service providers.         Roll up feedback from Literacy and Basic Skills service providers and other relevant stakeholders to create a plan of action that will be taken to support specific literacy issues (i.e., gaps, trends, challenges, etc.) in their catchment area during the fiscal year.         Complete Literacy Service Plan questions and Service Delivery Charts and ensure that supporting documentation (i.e., data reports, tables, charts, references materials, etc.) are sent to the Ministry as supplemental attachments. . Please respond to the questions clearly and succinctly and use bullet form when possible. Submit completed Literacy Service Plans and Service Delivery Charts to their respective Employment and Training Consultants by close of business onNovember 4th, 2022.Distribute Literacy Service Plans and Service Delivery Charts to respective Literacy and Basic Skills service providers after receiving Ministry validation.
Literacy and Basic Skills Service Provider Responsibilities:
Prepare and share statistical and demographic information with regional networks during the Literacy Service Planning and Coordination process.Work alongside their regional network to ensure literacy services needs are accurately identified, discussed, and included in the Literacy Service Plan and Service Delivery Charts.Keep their regional network up-to-date and bring forward proposed changes to the Literacy Service Planning Committee table for discussion to avoid duplication of service or gaps in service.Ministry Responsibilities:
Review all submitted Literacy Service Plan questions and Service Delivery Charts for completeness. Incomplete submissions will be returned to the regional networks for completion.Ensure Literacy Service Plans reflect local issues, and that the shared strategies/plans of action are locally relevant, realistic, achievable, and offer value for money.Validate Literacy Service Plans by close of business on November 18, 2022.Notify regional networks once Literacy Service Plans and Service Delivery Charts have been validated.
REGIONAL NETWORK CORPORATE INFORMATION
Regional Network Legal Name:  
Regional Network Business Name: 
CRA Business Number:  
Region
Regional Network Website address (if applicable):      
Business Address
Apt/Suite: 
Street 1: 
Street 2: 
City
Province
Postal Code
Mailing Address 
Apt/Suite: 
Street 1: 
Street 2: 
City
Province
Postal Code
Additional Contact Information
Primary Phone Number:
Fax Number:
Preferred Contact Language:        
REGIONAL NETWORK SIGNING AUTHORITY
Name
Title
Primary Phone Number
Fax Number
Email Address
Signature
I certify that the information provided in this Literacy Service Plan package submission is true and correct.  I have authority to submit the information on behalf of the organization.
Signature
Signature
 Date
LITERACY SERVICE PLAN - REGIONAL NETWORK
A.         List the Community(s) which this Literacy Service Plan represents. 
B.         List the names of all Literacy and Basic Skills service providers from all sectors and streams as well as other community services (such as Employment Ontario Employment Service, Apprenticeship, Second Career, Ontario Works, Local Boards, other services related to housing or mental health, labour adjustment services and English as a Second Language/French as a Second Language services) who were consulted in the Literacy Service Planning and Coordination process.
C.	Please indicate which stream(s) and sector(s) are represented in this Literacy Service Plan:
Sector:
Stream:
1.         a) What are the current trends in your community that will have an impact on delivery of Literacy and Basic Skills services in 2023-24? 
 What are the current trends in your community that will have an impact on delivery of Literacy and Basic Skills services in 2023-24? 
         b) Describe the impact these trends will have on: 
·         Demand for services,
·         Profile of learners accessing services,
·         How all five Literacy and Basic Skills services will be delivered.
How will you and the Literacy and Basic Skills service providers address these demands?  What additional supports will be required? 
How will you and the Literacy and Basic Skills service providers address these demands?  What additional supports will be required? 
2.         Describe and prioritize any service delivery gaps (i.e., underserved areas, demographics, etc.) within your literacy service planning community.  
3.         Do you anticipate any challenges with coordinating services to support learner persistence and success in your catchment area? How will you and the Literacy and Basic Skills service providers address these challenges?
Do you anticipate any challenges with coordinating services to support learner persistence and success in your catchment area? How will you and the Literacy and Basic Skills service providers address these challenges?
4.         Please describe any plans to strengthen the quality of workplace and/or workforce Literacy and Basic Skills delivery in your community. 
Please describe any plans to strengthen the quality of workplace and/or workforce Literacy and Basic Skills delivery in your community. 
5.         How will you and the Literacy and Basic Skills service providers evaluate and update referral protocols?
6.	How will you and the Literacy and Basic Skills service providers review and update plans to provide high quality delivery to learners from underrepresented groups*?
* An under-represented group is a subset in a population that holds a smaller percentage within a specific subgroup than the subset holds in the general population. In the subgroup of individuals who participate in the labour market, examples of under-represented groups include women, Indigenous persons, visible minorities, immigrants, persons with disabilities, racialized groups and youth. The list of under-represented groups can vary based on the local labour market or within a specific sector.
7.	a) In the context of increased demand for remote LBS service delivery, what are the current trends and/or challenges in your community and how will these be addressed? 
	b) Please describe any trends with e-Channel referrals and if and how these will impact service delivery in your community in 2023-24.  
Important: The MLITSD validation page is for the internal use of the Ministry and is not to be posted online or forwarded.   
FOR MINISTRY ONLY
Validated:
MLITSD Employment and Training Consultant
MLITSD Service Delivery Manager
Signature:
Signature
Signature:
Signature:
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	How will you and the Literacy and Basic Skills service providers evaluate and update referral protocols? : MID NORTH NETWORK REGION- COMMUNITY PROFILE/TRENDS:*Ontario is growing but Northern Ontario is not.*Ontario’s population increased 5.8% (N=775,448) from 2016 to 2021. The growth was largely in the urban southern portions of the province. The population aged 15-64 served by LBS is 65.6% (N=9,334,440) of Ontario’s total 2021 population .*Ontario is projected to grow 3.6% (N=539,575) by 2023. Net migration is driving the increase. *The impact of migration will not be felt as strongly in Northeastern Ontario which shows a 1.6% population increase from 2016 to 2021 (N=8,771) and a projected further increase of 1.0% by 2023. *The population aged 15-64 years available to LBS services in Northeastern Ontario is 61.9% (N=344,700) of the total population. It tends to be older. The largest age group is 45-64 years (N=160,605; 28.8%), 65 and older (N=129,995; 23.3%) and 25-44 years (N=126,380; 22.7%). The population 15-24 years is much smaller (N=57,725; 10.4%). *The 2021 Mid-North Region population is projected to grow slightly by 2023. Within that growth is a projected decline in the percentage of the population 45-64 years old MID NORTH NETWORK REGION: (CMSM AND LBS SITE DATA)*New In-Person learners represent 54.8% of Mid-North Region total learners in 2021/2022.Parry Sound (69.0%) and Sault Ste. Marie (65.1%) have the highest percentage of New learners in the Mid-North Region.*Comparing 2020/2021 to 2021/2022:Sector - increasing number/percentage Community Agency learners. Stream - percentage of Indigenous representation is similar to the North*From 2020/2021 to 2021/2022: Increasing learner population 25-44 years of age (N=76), Increasing learner population 65 and older (N=42), Overall percentages by age group are similar to the North and Ontario, Population in 2021/2022 is 67.2% female.*Learners aged 25 - 44 are the highest percentage of learners in most Districts.Exceptions include:Algoma 45-64 (32.3%) & 65 and older (36.2%), Manitoulin 15-25 (47.2%)*In 2021/2022, Mid-North learners continue to enter with Less than Grade 12* (29.7%), Completion of Secondary (25.8%) or Certificate/Diploma (19.3%).*Major category of Labour Force Attachment in 2021/2022 is Unemployed (56.8%). Manitoulin (78.9%), Algoma (69.3%), Sault Ste Marie (68.8%) & Parry Sound (66.1%) have the highest Labour Force Attachment percentages.*Post Secondary and Secondary School Credit are the goal choice for most learners across most Labour Force Attachments*In 2021/2022, primary sources of income were Employed (29.0%), No Source of Income (17.2%), & Ontario Works (16.9%). Sources of Income percentages are similar to the North.*In 2021/2022, Mid-North Region learners’ primary goal paths are Postsecondary (31.8%), Employment (28.4%) & Independence (20.5%) & Individual LBS Agencies, however, show unique Learner Goal Path profiles*Informal Word of Mouth / Media, Other - Structured/Formal Referral, Ontario Works, Government Training Provincial - Other & EO - Employment Service Provider and are primary sources of Referrals In.*The total number of Referrals Out to Other Programs / Services has been decreasing since 2018/2019 (N=-252). In 2020/2021, Custom Basic Plan, High School (1), Post-Secondary Education (1), EO – Literacy and Basic Skills Service Provider (2) & EO – Employment Service Provider (3) are the Mid-North Region’s main Referrals Out to Other Programs/Services.*Program Outcomes at Exit for the 4 years 2018/2019 to 2021/2022. Trends show: The percentage of Unknown (23.9%), Other (Independent, Unable to Work, Volunteer) (22.2%) & In Training Education (19.9%) increasing. Employed (21.5%) and Unemployed (12.5%) continue to decrease.NORTH BAY COMMUNITY PROFILE /TRENDS: POPULATION*North Bay had a population increase from 2016 to 2021 (N=1,358; 1.9%).*The North Bay population aged 15-64 who may access LBS services is 63.3% (N=45,415) of the total 2021 population. AGE*The three largest age groups are those 45-64 (N=20,495; 28.6%), 25-44 years (N=17,100; 23.8%) and 65 and older (N=15,895; 22.2%). North Bay’s younger population 15-24 years of age is small (N=7,820; 10.9%). *In 2021/2022, North Bay LBS Service Providers served 248 learners, most of whom are 25-44 years of age (46.0%), 65 and older (20.0%) or 15 to 24 years of age (19.8%). *The percentage of the 2021 Census population 15 to 44 years of age in North Bay is 34.7%. Representation in LBS services in 2021/2022 for this age group is much higher at 65.8%.*The Service Quality Standard (SQS) for ‘age’ identifies learners 45 to 64 years of age. The 2021 Census shows the percentage of the North Bay population 45 to 64 years of age is 28.6%. Representation in 2021/2022 LBS services show that 14.1% of North Bay learners are 45 to 64 years of age. *The North Bay population 15 to 44 years of age is well represented in LBS programs (e.g., 65.8% in 2021/2022). This suggests younger people are upgrading skills, either because literacy skills were not acquired (low educational attainment) or not well developed in school. EDUCATION*2021/2022 LBS intake data, for example, show 28.5% of learners enter with less than grade 12 and 25.1% with completion of secondary. *2016 North Bay Census data  for the population over 15 years of age shows the percentage of those with less than grade 12 (18.6%; N=7,950), completion of secondary (26.8%; N=11,450) and postsecondary certificate, diploma or degree (54.6%; N=23,305). *Less than grade 12 is a Service Quality Standard (SQS). In 2021/2022, the percentage of LBS learners with less than grade 12 was 40.8%. The percentage of the 2016 North Bay population by educational attainment with less than grade 12 is 18.6%. Postsecondary certificate, diploma or degree (54.6%) is much higher. North Bay appears to be recruiting and engaging learners with less than grade 12 to its LBS services. LANGUAGE*2021 census data identify language spoken most often at home. North Bay is English (N=65,795); French (N=2,725), non-official languages (1,075) & Indigenous languages (N=40).LABOUR FORCE*2016 North Bay Census data for the population over 15 years of age showed a labour force of 24,850, a participation rate of 54.5%, an employment rate of 50.5% and an unemployment rate of 7.4%. NORTH BAY - LBS TRENDS: (All Streams)*Service Providers continue to monitor the COVID-19 situation and find ways to offer services remotely as required (agencies have returned to in-class and/or remote learning. This will continue into the 2023-2024 cycle). *Learner numbers continue to drop due to continued fear of exposure to the virus*High number of carry-over learners due to COVID-19 realities/ uncertainties and mental health issues*Increase in the number of international students and spouses accessing LBS services. School Board currently offering ESL on-line.  There is an increased need for evening ESL/FSL and ESL/FSL prep classes as well. * Difficult to predict how COVID-19 will impact trends * Employers hiring individuals who may be a level 1 or 2 OALCF and still require on the job skills training NIPISSING DISTRICT COMMUNITY PROFILE/TRENDS:*The Nipissing District population for all ages increased slightly from 2016 to 2021 (1.9%; N=1,566) and is projected to increase further by 0.7% (N=649) from 87,652 in 2021 to 88,301 by 2023 .*The Nipissing District population aged 15-64 who may access LBS services is 62.7% (N=53,095) of the total 2021 population. AGE*The three largest age groups are those 45-64 (N=24,620; 29.1%), 25-44 years (N=19,525; 23.0%) and 65 and older (N=19,420; 22.9%). Nipissing’s younger population 15-24 years of age is small (N=8,945;10.6%).In 2021/2022, Nipissing LBS Service Providers served 417 learners, most of whom are 25-44 years of age (45.1%) or 15 to 24 years of age (25.9%). *The percentage of the 2021 Census population 15 to 44 years of age in Nipissing District is 33.6%. Representation in LBS services in 2021/2022 for this age group is much higher at 71.0%.*The Service Quality Standard (SQS) for ‘age’ identifies learners 45 to 64 years of age. The 2021 Census shows the percentage of the Nipissing population 45 to 64 years of age is 29.1%. Representation in 2021/2022 LBS services show that 13.9% of Nipissing learners are 45 to 64 years of age. *The Nipissing population 15 to 44 years of age is well represented in LBS programs (e.g., 70.1% in 2021/2022). This suggests younger people are upgrading skills, either because literacy skills were not acquired (low educational attainment) or not well developed in school. EDUCATION*2021/2022 LBS intake data, for example, show 37.9% of learners enter with less than grade 12 and 18.9% with completion of secondary. *The presence of local colleges and universities may explain LBS intake data that show 33.4% of learners enter with educational attainment beyond completion of secondary. *2016 Nipissing District data  for the population over 15 years of age shows the percentage of those with less than grade 12 (21.3%; N=14,665), completion of secondary (25.9%; N=17,880) and postsecondary certificate, diploma or degree (52.8%; N=36,445). *Less than grade 12 is a Service Quality Standard (SQS). In 2021/2022, the percentage of LBS learners with less than grade 12 was 37.9%. The percentage of the 2016 Nipissing population by educational attainment with less than grade 12 is 21.3%. Postsecondary certificate, diploma or degree (52.8%) is much higher. Nipissing appears to be recruiting and engaging learners with less than grade 12 to its LBS servicesLANGUAGE2021 census data identify language spoken most often at home. Nipissing District is English (N=71,120); French (N=9,540), non-official languages (1,160) & Indigenous languages (N=50).LABOUR FORCEIn 2016, the total Nipissing population over 15 years of age by labour force status was 68,995 with 42.2% not in the labour force, 57.8% participating, 52.1% employed, and 9.9% unemployed. WEST NIPISSING- LBS TRENDS: (All streams)*Newcomers to area needing skills and could create demand for LBS*Economy opening up more after the pandemic*Job openings in many sectors could affect numbers if more get employed*Low income and inflation is proving hard for many clients. A holistic approach is needed, as some are on the brink of homelessness or hungerNIPISSING (NORTH BAY AND WEST NIPISSING) - LEARNER PROFILE: (CMSM AND LBS SITE DATA)*New In-Person learners represent 55.2% of all Nipissing learners in 2021/2022* From 2021-2022 to 2022-2023 - an increasing percentage of School Board Sector learner and a decrease in the number of Anglophone Stream learnersSince 2019/2020:* Decreasing number of learner 15-24 years of age (N=-53), 25-44 years of age (N=-108 ) & 45-64 years of age* (N=-68). Highest percentage of learners continues to be 25-44 years of age. * In 2021/2022, West Nipissing has the highest percentage of younger learners 15-44 years of age.*In 2021/2022, most Nipissing learners continue to enter with Less than Grade 12* (48.1%). The percentage of learners with Less than Grade 12 in North Bay (54.1%) is higher that West Nipissing (40.9%).*Major category of Labour Force Attachment in 2021/2022 is Unemployed (50.0%). North Bay has the highest percentage of Unemployed (66.4%). West Nipissing has the highest percentage of Part-time Student (53.8%).*Employment, Post Secondary and Secondary School Credit are the goal choice for most learners across all Labour Force Attachments*In 2021/2022, primary sources of income were Employed (29.2%), Ontario Disability Support Program (19.8%). Ontario Works (16.6%) and Other (15.4%). The percentage of Employed remainsunchanged from 2019/2020.*In 2021/2022, NIpissing learners’ primary goal paths are Employment (44.8%), Postsecondary (23.5%), Secondary School Credit (15.1%) & Independence (11.3%). West Nipissing and North Bay, however, show more nuanced Learner Goal Path profiles.Informal Word of Mouth / Media, Other - Structured/Formal Referral, Ontario Works, EO- Employment Service Provider, EO - Literacy and Basic Skills Service Provider and OntarioDisability Support Program are the primary sources of referrals in. *Outcomes at Exit for the 4 years 2018/2019 to 2021/2022- Trends: Employed (38.6%) remains the largest percentage, In Training/Education (26.9 %) continues to increase, Percentage of Unknown (1.9%) low.PARRY SOUND COMMUNITY PROFILE/TRENDS:POPULATION*The Parry Sound District population for all ages increased significantly from 2016 (9.5%; N=4,085) and is projected to increase by a further 2.1% (N=940) from 45,358 in 2021 to 46,298 by 2023 .*The Parry Sound population aged 15-64 who may access LBS services is 57.8% (N=27,125) of the total 2021 population. AGE*The largest age groups are those 45-64 (N=414,825; 31.6%) and 65 and older (N=14,150; 30.2%). Parry Sound is clearly an older District with only 7.7% (N=3,600) 15-24 years and 18.5% (N=8,700) 25-44 years .*In 2021/2022, Parry Sound LBS Service Providers served 109 learners, most of whom are 25-44 years of age (56.9%) or 15 to 24 years of age (20.7%). *2021 Census data show that Parry Sound is an older population with 61.8% over 45 years of age. Representation in LBS services in 2021/2022 for this age group is much lower at 22.4%.*The percentage of the 2021 Census population 15 to 44 years of age in Parry Sound is 26.2%. Representation in LBS services in 2021/2022 for this age group is much higher at 77.6%.*The Service Quality Standard (SQS) for ‘age’ identifies learners 45 to 64 years of age. The 2021 Census shows the percentage of the Parry Sound population 45 to 64 years of age is 31.4%. Representation in 2021/2022 LBS services show that 16.4% of Parry Sound learners are 45 to 64 years of age. *The Parry Sound population 15 to 44 years of age is well represented in LBS programs (e.g., 77.6% in 2021/2022). This suggests younger people are upgrading skills, either because literacy skills were not acquired (low educational attainment) or not well developed in school. 2021/2022 EDUCATION*LBS intake data, for example, show 30.8% of learners enter with less than grade 12 and 28.2% with completion of secondary. *2016 Parry Sound Census data for educational attainment for the population over 15 years of age shows the following percentages: less than grade 12 (20.8%; N=7,585); completion of secondary (28.9%; N=10,555); postsecondary certificate, diploma or degree (50.2%; N=18,320). The high percentage of the population with postsecondary certificate, diploma, degree is notable.*Less than grade 12 is a Service Quality Standard (SQS). From 2018/2019 to 2021/2022, the percentage of LBS learners with less than grade 12 has decreased from 42.6% to 30.8%. *The largest pool of potential applicants for LBS services in the Parry Sound population are those with postsecondary certificate, diploma or degree (50.2%) and completion of secondary (28.9%). It’s not surprising, therefore, to have fewer learners entering LBS with less than grade 12. LANGUAGE*2021 census data identify language spoken most often at home. Parry Sound is English (N=45,505); French (N=240), non-official languages (440) & Indigenous languages (N=30).LABOUR FORCE*2016 Parry Sound Census data for the population over 15 years of age showed a participation rate of 58.5%, an employment rate of 54.5% and an unemployment rate of 6.6%. PARRY SOUND - LBS TRENDS:West:*First Nations communities are now opening back up to service onsite.*Academic focused learners (ie Grade 12, Plar, basic literacy) are now returning to the site, but in lower numbers as work is more readily available with the current labour market*Ukrainians have come to Parry Sound in exceptionally high numbers in ratio to the size of the town and lacking newcomer/immigrant services supports or ESL*Ministry has allowed lower than CLB6 requirement due to the large number of Ukrainians with lower level English (typically CLB 2-4), with high focus and motivation to obtain work - all have employment goal paths. This has created a significant push for literacy support as English as a second language*Local employers are very supportive of onsite literacy support during work hours with remote learning to accommodate. This, in turn, is providing at least a short-term boost to the local labour market in Parry SoundEast:*COVID-19 continues to impact LBS services. Agencies offer services remotely and in-person where possible.  Level 1 learners who were not able to navigate the on-line learning platforms have returned to face-to-face learning by appointment only. *Fewer learners overall continue due to fear of exposure to virus. *Learners now have some access to technology and internet through an Ontario Works program and through accessing LBS training supports*Need for flexible learning hours, access to flexible programming (distance learning)* Employers hiring individuals who may be a level 1 or 2 OALCF and still require on the job skills training PARRY SOUND- LEARNER PROFILE (EAST & WEST) (CMSM & LBS SITE DATA)*New In-Person learners represent 69.0% of total learners in 2021/2022.*Learners aged 15 - 44 are most present at Almaguin (84.9%) and YMCA (64.20%). YMCA serves an older female population.*In 2021/2022, most Parry Sound learners continue to enter with Less than Grade 12* (30.8%), Completion of Secondary (28.2%) or Certificate/Diploma (19.7%)*Major category of Labour Force Attachment in 2021/2022 is Unemployed (62.5%). Amalguin & YMCA have large populations of Unemployed.*In 2021/2022, primary sources of income were Ontario Works (39.1%) & Employed (28.3%).In 2021/2022, Parry Sound learners’ primary goal paths are Employment (81.8%). Individual LBS Agencies, however, show unique Learner Goal Path profiles.*Informal Word of Mouth / Media, Ontario Works and EO - Employment Service Provider and Other are the primary sources of Referrals In.* Outcomes at Exit for the 4 years 2018/2019 to 2021/2022- Trends: Employed (40.0%) and Unemployed (35.3%) continue to increase.SAULT STE. MARIE COMMUNITY PROFILE/TRENDS:POPULATION*Sault Ste. Marie showed a modest population decrease from 2016 to 2021 (N=-1,428; -1.8%). *The Sault Ste Marie population aged 15-64 who may access LBS services is 61.0% (N=48,805) of the total 2021 population. AGE*The three largest age groups are 45-64 (N=21,175; 27.6%), 65 and older (N=18,875; 24.6%) and 25-44 (N=17,635; 23.9%). Only 10.4% (N=7,990) are 15-24 years.*In 2021/2022, Sault Ste Marie LBS Service Providers served 363 learners, most of whom are 25-44 years of age (42.6%), 15-24 (23.2%) and 45-64 (18.3%). *The percentage of the 2021 Census population 15 to 44 years of age in Sault Ste. Marie is 33.4%. Representation in LBS services in 2021/2022 for this age group is much higher at 65.8%.*The Service Quality Standard (SQS) for ‘age’ identifies learners 45 to 64 years of age. The 2021 Census shows the percentage of the Sault Ste. Marie population 45 to 64 years of age is 27.6%. Representation in 2021/2022 LBS services show that 18.3% of Sault Ste. Marie learners are 45 to 64 years of age. *The Sault Ste. Marie population 15 to 44 years of age is well represented in LBS programs (e.g., 65.8% in 2021/2022). This suggests younger people are upgrading skills, either because literacy skills were not acquired (low educational attainment) or not well developed in school.EDUCATION*2021/2022 LBS intake data, for example, show 23.0% of learners enter with less than grade 12 and 21.3% with completion of secondary. A significant percentage enter with certificate/diploma (21.1%) or applied/associate/bachelor’s degree (10.9%).*2016 Sault Ste. Marie Census data  for the population over 15 years of age shows the percentage of those with less than grade 12 (19.0% N=11,625), completion of secondary (30.0%; N=18,435) and postsecondary certificate, diploma or degree (51.0%; N=31,335). *Less than grade 12 is a Service Quality Standard (SQS). In 2021/2022, the percentage of LBS learners with less than grade 12 was 20.0%. The percentage of the 2016 Sault Ste. Marie population by educational attainment with less than grade 12 is 19.0%. Postsecondary certificate, diploma or degree (51.0%) is much higher. Sault Ste. Marie appears to be recruiting and engaging learners with less than grade 12 to its LBS servicesLANGUAGE2021 census data identify language spoken most often at home. Sault Ste Marie is English (N=72,705); French (N=430), non-official languages (1,955) & Indigenous languages (N=15).LABOUR FORCE2016 Sault Ste. Marie Census data for the population over 15 years of showed a labour force of 34,330, a participation rate of 57.4%, an employment rate of 51.5% and an unemployment rate of 10.3%. SAULT STE. MARIE LBS TRENDS:Algoma Steel is on track to complete its electric arc project by spring 2023 and is also investing significantly in automation. Once these initiatives are complete, it is anticipated that a significant number of labour employees may be laid off, some of whom will require LBS services. As our community continues to age and the digitization of service delivery continues to grow, an increasing number of seniors will need digital literacy support.SAULT STE. MARIE  LEARNER PROFILE: (CMSM & LBS SITE DATA)*New In-Person learners represent 59.0% of the 2021/2022 learners*Decreasing percentage of learner population 15-24 years of age (N=-4.4%). Percentage of learner population 25-44 years of age increased 6.4%.Learners aged 15 - 44 are most present at Sault College (93.5%) & Mamaweswen (69.4%).In 2021/2022, most Sault learners continue to enter with Less than Grade 12* (23.0%), Certificate/Diploma (22.1%) or Completion of Secondary (21.3%).Major category of Labour Force Attachment in 2021/2022 is Unemployed (55.5%). Mamaweswen learner population is almost entirely Unemployed (96.3%). Centre d'Éducation and Sault College have large populations of Full-and Part-time Employed.*Post Secondary, Employment & Independence are the Goal choice for most learners across all Labour Force Attachments*In 2021/2022, primary sources of income were Employed (30.4%), Other (23.2%) and OntarioDisability Support Program (13.4%). 4-Year trend: The percentage of Employed learners continues to increase. The percentage of Ontario Works learners shows a large decrease.In 2021/2022, Sault Ste Marie learners’ primary goal paths are Postsecondary (36.9%), Employment (31.7%) & Independence (20.6%), Individual LBS Agencies, however, show unique Learner Goal Path profiles.2021/2022 Referrals-In (N=364) have increased slightly compared to 2020/2021 (N=356).Informal Word of Mouth / Media, Government Training Provincial - Other, EO - EmploymentService Provider, Other - Structured/Formal Referral, Ontario Works & Ontario Disability Support Program and are primary sources of Referrals In.* Outcomes at Exit- Comparing 2020/2021 to 2021/2022: Percentage of Employed has increased to 32.3%. Smaller percentage In Training/Education, Unemployed and Unknown.ALGOMA DISTRICT COMMUNITY PROFILE/TRENDS:POPULATION*Elliot Lake had a strong population increase from 2016 to 2021 (N=631; 5.9%).*The Elliot Lake population aged 15-64 who may access LBS services is 49.7% (N=5,666) of the total 2021 population. AGE*The largest age group is 65 and older (N=4,540; 39.9%) followed by those 45-64 (N=3,125; 29.5%). Clearly, Elliot Lake is an older community with only 6.4% 15-24 years and 15.9% 25-44 years.*In 2021/2022, the Elliot LBS Service Providers served 23 learners, most of whom are 65 and older (52.5%)  *The percentage of the 2021 Census population 15 to 44 years of age in Elliot Lake is 22.3%. Representation in LBS services in 2021/2022 for this age group is lower at 17.3%.*The Service Quality Standard (SQS) for ‘age’ identifies learners 45 to 64 years of age. The 2021 Census shows the percentage of the Elliot Lake population 45 to 64 years of age is 27.5%. Representation in 2021/2022 LBS services show that 30.4% of Elliot Lake learners are 45 to 64 years of age. *The Elliot Lake population 65 and older (39.9%) and 45-64 (27.5%) are well represented in LBS programs (i.e 82.6% in 2021/2022). Very few younger people are enrolled in LBS. This suggests Elliot Lake’s ‘retirement’ population is using literacy services. EDUCATION*2021/2022 LBS intake data, for example, show 65.2% enter with more than completion of secondary school.*2016 Elliot Lake Census data  for the population over 15 years of age shows the percentage of those with less than grade 12 (28.7%; N=2,720), completion of secondary (28.9%; N=2,735) and postsecondary certificate, diploma or degree (42.5%; N=4,025).  *Less than grade 12 is a Service Quality Standard (SQS). In 2021/2022, the percentage of LBS learners with less than grade 12 was 17.4%. The percentage of the 2016 Elliot Lake population by educational attainment with less than grade 12 is 28.7%. Elliot Lake appears to be recruiting and engaging learners with less than grade 12 to its LBS services.LANGUAGE*2021 census data identify language spoken most often at home. Elliot Lake is English (N=10,515); French (N=530), non-official languages (115) & Indigenous languages (N=0).LABOUR FORCE*2016 Elliot Lake Census data for the population over 15 years of age showed a labour force of 3,400, a participation rate of 36.9%, an employment rate of 32.8% and an unemployment rate of 11.2%. POPULATION*Blind River had a modest population decrease from 2016 to 2021 (N=-50; -1.4%).    *The Blind River population aged 15-64 who may access LBS services is 59.2% (N=2,025) of the total 2021 population. AGE*The largest age groups are those 45-64 (N=1,075; 31.4%) and 65 and older (N=915; 26.7%). Blind River is an older community with only 8.9% 15-24 years and 19.0% 25-44 years.*In 2021/2022, the Blind River LBS Service Provider served 15 learners, most of whom are 25-44 years of age (46.7%)  *The percentage of the 2021 Census population 15 to 44 years of age in Blind River is 27.9%. Representation in LBS services in 2021/2022 for this age group is higher at 46.7%.*The Service Quality Standard (SQS) for ‘age’ identifies learners 45 to 64 years of age. The 2021 Census shows the percentage of the Blind River population 45 to 64 years of age is 31.4%. Representation in 2021/2022 LBS services show that 26.7% of Blind River learners are 45 to 64 years of age. *The Blind River population 25 to 44 years of age is well represented in LBS programs (i.e., 46.7% in 2021/2022). No representation for the 15-24 years age group suggests younger people are upgrading skills later. EDUCATION*2021/2022 LBS intake data, for example, show 20.0% of learners enter with less than grade 12, and 33.3% with completion of secondary. Interestingly, 26.7% enter with a certificate/diploma.*2016 Blind River Census data  for the population over 15 years of age shows the percentage of those with less than grade 12 (24.8%; N=730), completion of secondary (25.3%; N=745) and postsecondary certificate, diploma or degree (49.9%; N=1,470).  *Less than grade 12 is a Service Quality Standard (SQS). In 2021/2022, the percentage of LBS learners with less than grade 12 was 20.0%. The percentage of the 2016 Blind River population by educational attainment with less than grade 12 is 24.8%. Blind River appears to be recruiting and engaging learners with less than grade 12 to its LBS services.LANGUAGE*2021 census data identify language spoken most often at home. Blind River is English (N=3,200); French (N=150), non-official languages (20) & Indigenous languages (N=5).LABOUR FORCE*2016 Blind River Census data for the population over 15 years of age showed a labour force of 1,530, a participation rate of 52.5%, an employment rate of 46.3% and an unemployment rate of 11.7%.ALGOMA DISTRICT- LBS TRENDS:* LBS has returned to in-person learning. Remote learning is still available but challenging due to literacy level. The school board continues to offer computer training remotely. *Transportation continues to be an issue across the district. No transportation or fewer pick-up times and buses where there are buses. *Struggle with recruiting learners. Advertising continues, but learner numbers are low. *A few newcomers accessing LBS upgrading at the School Board with Post-Secondary and Employment goals* Significant issues with  referrals into LBS community-based programming. The majority of referrals are word of mouth*Employment Solutions offering training and workshops that would have been offered by LBS in the pastALGOMA- LEARNER PROFILE: (2021-2022 LBS site data is used)Algoma 2021-2022 Ministry CMSM Data is not accurate or useful for community planning purposes due to the misalignment between regional network district boundaries and Ministry CMSM boundaries.*New In-Person learners represent 47.2% of the learners in 2021/2022*Decreasing number of learners 15-24 years of age (N=-13); 45-64 years of age* (N=-25); 65and older (N=-33).*In 2021/2022, most Algoma learners continue to enter with Completion of Secondary (24.4%) Less than Grade 12* (23.6%), or Certificate/Diploma (16.5%).*The major category of Labour Force Attachment in 2021/2022 is Unemployed (69.3%). Full-and Part-time Employed are also significant percentages of the Agencies’ populations*Employment & Independence are the goal choices for learners across all Labour Force Attachments except FT/PT Student*In 2021/2022, primary sources of income were Other (39.4%), Ontario Works (15.0%) & Ontario Disability Support Program (13.4%)*In 2021/2022, Algoma learners’ primary goal paths are are Employment (43.3%), Independence (32.3%) & Secondary School Credit (14.2%), Individual LBS Agencies, however, show unique Learner Goal Path profiles.*Informal Word of Mouth / Media, EO - Employment Service Provider & Ontario Works are the primary sources of Referrals In.*Outcome at Exit Trends 2018/2019 to 2021/2022: Other (Independent, Unable to Work, Volunteer)Unknown remains the largest percentage (30.6%), In Training/Education decreased to 5.1%. GREATER SUDBURY- COMMUNITY PROFILE/TRENDS:POPULATION:*The Greater Sudbury population for all ages increased from 2016 (2.8%; N=4,647) and is projected to increase by a further 1.6% (N=2,766) from 169,199 in 2021 to 171,965 by 2023 .*The Greater Sudbury population aged 15-64 who may access LBS services is 64.2% (N=109,555) of the total 2021 population.AGE*The three largest age groups are those 45-64 (N=47,365; 27.8%), 25-44 years (N=42,475; 24.9%) and 65 and older (N=34,705; 20.3%). Greater Sudbury’s younger population 15-24 years of age is smaller (N=19,715; 11.6%).  *In 2021/2022, Greater Sudbury LBS Service Providers served 1,098 learners, most of whom are 25-44 years of age (50.4%) or 15 to 24 years of age (32.9%).*The percentage of the 2021 Census population 15 to 44 years of age in Greater Sudbury is 36.5%. Representation in LBS services in 2021/2022 for this age group is much higher at 83.3%.*The Service Quality Standard (SQS) for ‘age’ identifies learners 45 to 64 years of age. The 2021 Census shows the percentage of the Greater Sudbury population 45 to 64 years of age is 27.8%. Representation in 2021/2022 LBS services show that 14.1% of Greater Sudbury learners are 45 to 64 years of age. *The Greater Sudbury population 15 to 44 years of age is well represented in LBS programs (i.e., 83.3% in 2021/2022). This suggests younger people are upgrading skills, either because literacy skills were not acquired (low educational attainment) or not well developed in school. EDUCATION*2021/2022 LBS intake data, show 28.5% of learners enter with less than grade 12 and 25.1% with completion of secondary*2016 Greater Sudbury (and Sudbury District) Census data  for the population over 15 years of age shows the percentage of those with less than grade 12 (19.9%; N=26,560), completion of secondary (26.2%; N=34,995) and postsecondary certificate, diploma or degree (54.0%; N=72,130).  *Less than grade 12 is a Service Quality Standard (SQS). From 2018/2019 to 2021/2022, the percentage of LBS learners with less than grade 12 decreased from 30.1% to 28.5%. The largest percentage of the 2016 Greater Sudbury population by educational attainment is postsecondary certificate, diploma or degree (54.0%). It may be challenging, therefore, to recruit and engage learners with less than grade 12 to its LBS services. The presence of two post-secondary institutions is likely the reason for higher levels of educational attainment.LANGUAGE*2021 census data identify language spoken most often at home. Greater Sudbury is English (N=141,120); French (N=18,270), non-official languages (4,255) & Indigenous languages (N=40).LABOUR FORCE*The Labour Force Survey is a monthly survey which measures the current state of the Canadian labour market and is used, among other things, to calculate the national, provincial, territorial and regional employment and unemployment rates. It uses a sample size that is too small to be able to provide data for smaller geographies (i.e., communities in most of the Mid-North CMSM’s). Greater Sudbury, however, is one of the 14 Census Metropolitan Areas (CMA) in Ontario. *2021 Census data for Greater Sudbury CMA shows a participation rate was 61.7%, employment rate 58.5% (N=85,300) and unemployment rate 5.1% (N=4,600). Full-time employment is 67,200; part-time is 11,690.  GREATER SUDBURY - LBS TRENDS*More newcomers continue to access LBS across sectors and streams *COVID-19 continues to impact all LBS services. Some LBS have returned face to face, however remote/on-line continues to be an option and some are moving towards a hybrid learning model.  *Due to additional funding (COVID-19) for digital supports, LBS is able to continue to provide services remotely and on-line. *The number of learners experiencing mental health issues has increased *There continues to be a need for flexible learning hours due to individuals working more than one job, or are attending other schooling*Employers are experiencing staff shortages and are looking to hire “anyone who will work.” Ie. Vale no longer requiring Gr 12.*Employers looking to have workers trained on the job, as they are hiring several individuals at once*Greater need for employment training, as they a have lowered their entry level requirements, but employees are lacking soft skills such as customer service skills (ES provider input)*The Anglophone Community based LBS agency and the school board are seeing an increase in the number of younger learners ages 18-24/16-29 who are seeking upgrading towards their grade 12 or GED prep. GREATER SUDBURY- LEARNER PROFILE: (CMSM AND LBS SITE DATA)*New In-Person learners represent 48.8% of total learners in 2021/2022.*Decreasing learner population 15-24 years of age (N=-89), Increasing learner population 25-44 years of age (N=32), Decreasing learner population 45-64 years of age* (N=-68)*In 2021/2022, most Greater Sudbury learners continue to enter with Less than Grade 12* (28.5%), Completion of Secondary (25.1%) or Certificate/Diploma (23.4%).*Major category of Labour Force Attachment in 2021/2022 is Unemployed (48.0%). Cambrian and Boreal have large percentage populations of Full-and Part-time Employed.*Post Secondary and Secondary School Credit are the goal choice for most learners across all Labour Force Attachments*In 2021/2022, primary sources of income were Employed (36.0%) and No Source of Income (23.4%). The percentage of Employed continues to increase from 2020/2021 (4.7%)*In 2021/2022, Greater Sudbury learners’ primary goal paths are Postsecondary (45.4%), Secondary School Credit (20.9%) & Employment (17.8%). Individual LBS Agencies, however, show unique Learner Goal Path profiles.*Informal Word of Mouth / Media, Other - Structured/Formal Referral, EO - Employment Service Provider and Government Training Provincial - Other and are primary sources of Referrals In.*Program Outcomes at Exit for the 4 years 2018/2019 to 2021/2022- Unknown (46.8%) continues to be the largest percentage, In Training/Education (33.9 %) shows a slight increase, Employed (10.7%) has increased since 2020/2021, Unemployed (4.1%) continues to decrease.MANITOULIN COMMUNITY PROFILE/TRENDS:POPULATION*The Manitoulin District population for all ages grew from 2016 to 2021 (N=680; 5.1%) and is projected to increase a further 1.2% (N=168) from 13,994 in 2021 to 14,162 by 2023 .*Manitoulin Island (population 13,255) is located south of the District of Sudbury. Espanola (population 4,996) is located a short distance from Manitoulin. Cambrian College provides literacy services in Espanola and throughout Manitoulin. An Indigenous literacy provider (Kenjgewin Teg) is located on Manitoulin Island. *The Manitoulin District population aged 15-64 who may access LBS services is 57.7% (N=8,040) of the total 2021 population. AGE*The largest age groups are those 45-64 (N=4,230; 30.4%) and 65 and older (N=3,805; 27.3%). Manitoulin District is an older population with only 9.4% 15-24 years and 18.0% 25-44 years.*In 2021/2022, the Manitoulin LBS Service Provider served 65 learners, most of whom are 15 to 24 years of age (47.7%) or 25-44 years of age (24.6%) *The percentage of the 2021 Census population 15 to 44 years of age in Manitoulin is 27.4%. Representation in LBS services in 2021/2022 for this age group is much higher at 72.3%.*The Service Quality Standard (SQS) for ‘age’ identifies learners 45 to 64 years of age. The 2021 Census shows the percentage of the Manitoulin population 45 to 64 years of age is 30.4%. Representation in 2021/2022 LBS services show that 18.5% of Manitoulin learners are 45 to 64 years of age. *The Manitoulin District population 15 to 44 years of age is well represented in LBS programs (i.e., 72.3% in 2021/2022). This suggests younger people are upgrading skills, either because literacy skills were not acquired (low educational attainment) or not well developed in school. EDUCATION*2021/2022 LBS intake data, for example, show 44.6% of learners enter with less than grade 12, 15.4% with completion of secondary and 15.4% with less than grade 9. Interestingly, 20.0% enter with a certificate/diploma.*2016 Manitoulin District data  for the population over 15 years of age shows the percentage of those with less than grade 12 (26.7%; N=1,430), completion of secondary (24.1%; N=1,290) and postsecondary certificate, diploma or degree (49.3%; N=2,640).  *Less than grade 12 is a Service Quality Standard (SQS). In 2021/2022, the percentage of LBS learners with less than grade 12 was 44.6%. The percentage of the 2016 Manitoulin population by educational attainment with less than grade 12 is 26.7%. Postsecondary certificate, diploma or degree (49.3%) is higher. Manitoulin appears to be recruiting and engaging learners with less than grade 12 to its LBS services.LANGUAGE*2021 census data identify language spoken most often at home. Manitoulin District is English (N=13,095); French (N=95), non-official languages (450) & Indigenous languages (N=410).LABOUR FORCE*2016 (Central) Manitoulin Census data for the population over 15 years of age showed a labour force of 980, a participation rate of 53.6%, an employment rate of 49.7% and an unemployment rate of 7.1%. ESPANOLA COMMUNITY PROFILE/TRENDS:POPULATION*Espanola had a population increase from 2016 to 2021 (N=137; 2.7%).*The Espanola population aged 15-64 who may access LBS services is 59.8% (N=3,100) of the total 2021 population. AGE*The three largest age groups are those 45-64 (N=1,505; 20.0%), 65 and older (N=1,305; 25.2%) and 25-44 years (N=1,165; 22.5%). Espanola is an older population with only 8.4% (N=435) 15-24 years of age.*In 2021/2022, the Espanola LBS Service Provider  served 77 learners, most of whom are 15 to 24 years of age (46.8%) or 25-44 years of age (29.6%) *The percentage of the 2021 Census population 15 to 44 years of age in Espanola is 59.8%. Representation in LBS services in 2021/2022 for this age group is much higher at 80.6%.*The Service Quality Standard (SQS) for ‘age’ identifies learners 45 to 64 years of age. The 2021 Census shows the percentage of the Espanola population 45 to 64 years of age is 29.0%. Representation in 2021/2022 LBS services show that 16.9% of Espanola learners are 45 to 64 years of age. *The Espanola population 15 to 44 years of age is well represented in LBS programs (i.e., 80.6% in 2021/2022). This suggests younger people are upgrading skills, either because literacy skills were not acquired (low educational attainment) or not well developed in school. EDUCATION*2021/2022 LBS intake data, for example, show 37.8% of learners enter with less than grade 12, 32.4% with completion of secondary and 21.6% with less than grade 9. *2016 Espanola Census data  for the population over 15 years of age shows the percentage of those with less than grade 12 (24.8%; N=540), completion of secondary (26.0%; N=565) and postsecondary certificate, diploma or degree (49.2%; N=1,070).  *Less than grade 12 is a Service Quality Standard (SQS). In 2021/2022, the percentage of LBS learners with less than grade 12 was 37.8%. The percentage of the 2016 Espanola population by educational attainment with less than grade 12 is 24.8%. Postsecondary certificate, diploma or degree (49.2%) and completion of secondary (26.0%) are higher. Espanola appears to be recruiting and engaging learners with less than grade 12 to its LBS services. LANGUAGE*2021 census data identify language spoken most often at home. Espanola is English (N=4,865); French (N=120), non-official languages (60) & Indigenous languages (N=0).LABOUR FORCE*2016 Espanola Census data for the population over 15 years of age showed a labour force of 2,275, a participation rate of 54.5%, an employment rate of 50.5% and an unemployment rate of 7.4%. MANITOULIN/ ESPANOLA -LBS TRENDS:*With the Covid-19 pandemic now shifting to an endemic status with most of the previous restrictions to in-person environments removed learning environments are changing. • Online learning grew in popularity through the pandemic • Access to reliable internet is also increasing• The convenience of online learning is very appealing to learners. • Productivity and time management in an online environment is a challenge• Assessing and supporting digital skills is a challenge* The impact of the pandemic has included a move to virtual/hybrid delivery of programs and an overall decrease in the number or learners accessing programming.*In September 2022, Cambrian moved from 100% virtual delivery to a hybrid delivery of programs with a mix of virtual and in-class delivery.  The number of learners overall has remained lower than normal due to the ongoing pandemic*Kenjgewin Teg pivoted throughout the pandemic, opening to in-person learning with appropriate protocols in order to support learners in a blended environment. Kenjgewin Teg continues to focus on delivery to support emergent learners in developing the digital learning skills necessary to continue independently. MANITOULIN LBS SITE DATA- 2021-2022 site data is used,as the Ministry CMSM Data is not accurate or useful for community planning purposes due to the misalignment between regional network district boundaries and Ministry CMSM boundaries.*New In-Person learners represent 52.1% of the learners in 2021/2022*Population is 71.1% female in 2021/2022. Percentage of the learner populations across the age groups shows some stability. Majority of the Agency learners are female and in the 15-44 years of age group.*In 2021/2022, most Manitoulin/Espanola learners continue to enter with Less than Grade 12* (41.0%), Completion of Secondary (Grade 12 / OAC / Equivalent) (24.5%) & Less than Grade 9 (up to and including grade 8) (18.7%).*The major category of Labour Force Attachment in 2021/2022 is Unemployed (78.9%). Full-and Part-time. Employed are small percentages of the Agencies’ populations.*Independence, Employment & Post Secondary are the goal choices for most learners. The FT Student and Under-Employed profiles suggest learners are seeking to improve skills/credentials.*In 2021/2022, primary sources of income were Ontario Works (32.4%), Ontario Disability Support (21.8%) & Employed (14.8%).*In 2021/2022, Manitoulin/Espanola learners’ primary goal paths are are Post Secondary ( 31.7%), Secondary School Credit (24.6%), Employment (21.1%) & Independence (14.8%). Individual LBS Agencies, however, show unique Learner Goal Path profiles.*Other - Structured/Formal Referral, Informal Word of Mouth / Media Referral & EO EmploymentService Provider are the primary sources of Referrals In.*Program Outcome at Exit 2018/2019 to 2021/2022: Decreasing percentage of Employed, Increasing percentage of Unemployed and Unknown.
	How will you and the Literacy and Basic Skills service providers evaluate and update referral protocols? : b) NORTH BAY- DEMAND FOR SERVICES:1. Referrals into LBS continue from Mattawa area and client demand is high, however there is c no space available to run classes. Learners are referred to the Learning Hub as appropriate Some learners have no access to computers and/or internet. (Transportation continues to be an issue for accessing the North Bay site).2. Harder to serve clients/more barriers, more learners with mental health issues (high anxiety; unable to learn in regular system). Wrap around services limited, long wait lists.3. Indigenous learners continue to seek LBS services for GED Prep, Credit courses and Post -Secondary- many of those accessing community- based services have relocated from Northern rural areas.4. OW has indicated that their clients require more workforce/workplace training and they are seeing more clients with multiple barriers. Currently clients who don’t have a grade 12 are being referred to LBS for Grade 12, GED or College prep. Some clients who do have a grade 12 are in need of essential skills training and will be referred to LBS.  5. High demand in Nipissing for ESL/FSL is anticipated to continue for 2023-2024. Many newcomers, immigrants and refugees are coming to Nipissing. They are accessing the Rural and Northern Immigration Pilot. The College has an influx of international students, which in turn the LBS agencies would see the spouses of the international students seeking ESL. These learners have a Canadian Language Benchmark 6 (new pilot project- Rural and Northern Immigration Pilot may increase referrals to LBS)6. One to One programming continues to be in demand, but continued fear of COVID-19 virus prevent learners and tutors from meeting.7. Learners continue to prepare for the GED for employment and post-Secondary studies8. Need for training in digital technology ie. ability to use ipads, smart phones, learning platforms and access to the internet etc. 9.Older/retired individuals looking for part -time employment and requiring digital literacy training10. Older employed Francophone learners, or those volunteering are seeking literacy and upgrading services and digital technology training to improve their French or/English. The younger learners are looking for Microsoft training and/or language training for employment.11. The lack of housing in Nipissing is impacting LBS, as learners are not able to register.NIPISSING (NORTH BAY) PLAN TO ADDRESS DEMANDS:1. Literacy Nipissing encourages learning via the Learning Hub for those who have internet, a computer and the level of technology to learn on their own.2.a) E-learning/remote learning is an option through LBS for those who don’t want to or aren't able to attend classes and have access to computers and the internet. 2. b). LBS staff participate in training and professional development opportunities to support their efforts in serving this learner group. The Centre for Addictions and Mental Health has developed/ posted a referral tool (SNG Nipissing) for practitioners and learners/students.3.LBS service providers are offering services along all goal paths as required or referred to Northlands new adult Indigenous program (Seven Stones), as there is no LBS Indigenous service provider in Nipissing. 4. Closer links and communication with Ontario Works caseworkers via the LSPC table, as OW is now a standing member of the committee. Attending OW staff meetings to share information, collect input for LSP and action accordingly. Progress has been slow due to the realities of the pandemic. (Caseload numbers were lower during the pandemic. Numbers now starting to increase)5. LBS is serving the ESL learners who have a CLB 6. Learners continue to access the on-line ESL program.  LBS to stay informed re: the new RNIP project progress and status6.. Tutors to meet with learners remotely when appropriate. 7. The Community based agency offers GED prep along the employment and post-secondary goal paths 8/9 Digital technology modules available via class website, offered in a one to one setting, in class training and on-line.10. Francophone learners are accessing blended learning services via COFA’s Fonce.ca and FAD and in-class services11. This issue is a municipality and ministry issue  WEST NIPISSING- DEMAND FOR SERVICES: (All Streams)*The goal pathway for most students is employment. They attend LBS to improve their employment skills. A few learners are working towards a post-secondary education.  *The number of people with a mental health-related issue is increasing, while it becomes more difficult to serve them. Referrals made to other supports*There is a need for digital literacy, training in technology, being able to use the platforms and accessing the internet*Virtual services work still for some that prefer to upgrade skills from home and whom have access to internet and technology*Hybrid approaches to learning now more then before such as video conferences and sessions and telephone sessions, as well as in person one on one and groupsWEST NIPISSING- PLAN TO ADDRESS DEMANDS: (All Streams)Francophone:*Training sessions are offered to learners on how to use Zoom;* Measures to accommodate training on-line are put in place and flexibility regarding the learner’s schedule;*Participation in various meetings of the francophone regional round table is an asset. Those meetings, in which all French-language service providers are present, help the program to exchange experiences, best practices and to adopt new strategies;*COFA via SEFAD are supporting with on-line courses, more specifically for computer classes;** College Boréal increases the number of classes via Zoom/teams to accommodate all learners. We have flexibility to included classes in the morning, afternoon and evening in order to accommodate learners.Anglophone:*Sharing of resources and best practices with other northern LBS community based agencies as their issues are similar to West Nipissing*More funding is needed for digital literacy support and perhaps coaches that are trained in this areastaff need to be digitally savvy*Efforts will be made to launch new programs to suit employability needs of the learners *GED and OSSD credits offered and OW or ODSP recipients are often learners seeking to get these goals accomplished* With additional funding LAWN would hire more staff to do evening classes for those that can't come during day due to work hours or other commitments*Individuals over the age of 65 are starting to reach out for digital literacy PARRYSOUND- DEMANDS/PLAN: (East & West)Demands/Plan: 1.The local high school in East Parry Sound continues to refer students who are generally 19+ who have left the school system or are denied re-entry and are looking for a grade 12 and to eventually obtain employment. LBS continues to serve those learners referred from the high school along the Secondary Goal path2. Digital skills/ basic computer skills for all goal pathways (East and West Parry Sound)- Basic computer skills need to be delivered in person. Due to COVID-19 some agencies continue to work remotely and only able to offer in-person services by appointment only (East) . The College continues to operate virtually. All courses are offered remotely using the zoom platform. YMCA is back on site offering LBS training. The level of participation is slow but gaining momentum.3. Workers who have been working for minimum wage/unstable employment are now looking for employment related skills upgrading and/or grade 12 preparation. Outreach to the community reminding of their LBS services and connecting with Employment Service and other community agencies. 4. Indigenous population requiring training for computers, cash handling, money smart, stress management, general academic upgrading. YMCA staff have returned to the First Nation communities to offer courses/training.5. OW identified a need for life skills/employment skills for their clients. East and West Parry Sound- LBS working with OW to provide "Bridges Out of Poverty" training – "Getting Ahead in a Just Getting by World", Food and Finance workshop and Soft Skills. 6. OW has indicated that their clients are looking for computer skills for college success, trades skills along the apprenticeship pathway and employment. One to one instruction, by appointment only is being offered at this time. (East Parry Sound)7. There is an increase in the number of learners in their 30s and upward who are seeking upgrading to complete their high school for better employment opportunities, change career direction and/or enter post- secondary studies. Remote learning opportunities, referrals to employment services, LBS providers offering- computer upgrading, educational upgrading, customer service skills etc… (East)8. English as a second language learning for Ukrainian newcomers in particular (West). The YMCA is working closely with the Multicultural centre in Nipissing and regularly booking onsite language testing, have hired an ESL teacher, and have partnered with the local library to further support these learners. SAULT STE. MARIE- DEMAND FOR SERVICES:1. The English and French LBS agencies (College and School Board) continue to see newcomers into their LBS program (increase in numbers), as Northland continues to work with ‘New to the Sault’ to provide language assessments to newcomers. LBS at the school board supports the ESL and high school credit programs. The College has ESL students accessing community services once they have completed their training. 2. Pre -OALCF level 1 learners are in need of literacy and basic skills. These learners are not suitable for the LBS program and wrap around services are not always available. 3. Older workers and retired seniors are looking for assistance with computers, for part-time employment opportunities or independence goals. 4. Across all sectors and streams and along all goal paths there is a need for digital technology and computer skills5. Deaf/hard of hearing stream- Additional time spent with learners in the development of the computer skills needed for on-line learning. With more interest in targeted training, more sessions will be offered. 6.Correctional Facilities who require literacy services (CLI)7. Displaced workers who require upgrading in math, reading/writing, secondary studies, computer literacy or College upgrading to return to the labour force8. North Shore Tribal Council is seeing a demand for services along the independence goal path (older individuals, those recovering from addiction and/or trauma, those returning to their communities, individuals who have a grade 12 , but require literacy training). 9. North Shore Tribal Council is seeing a demand for employment skill development such as communication skills or other life stabilization skills10. LBS agencies are seeing a demand for support with life stabilization 11. Employers have employees who may require upgrading, language skills or soft skills to maintain and/or be successful with their employment12. Increase in international students wanting to access College programming and academic upgrading13.There is a need for digital literacy services for seniors, delivered in community settings (e.g. Seniors' Centres, Libraries), retirement homes and long-term care facilitiesSAULT STE. MARIE- PLAN TO ADDRESS DEMANDS:1. Newcomers- Language assessment can be done at Northland. Referrals can also be made to ‘New to the Sault’ regarding settlement (to be held in Conjunction with New to the Sault at the Northland site). Referrals to the College for LBS English can be made once ESL training is completed.2. The Adult Enrichment Centre has opened a site in SSM and appropriate referrals are made to their center. This service is not available to all clients/learners who are referred there, due to the eligibility criteria. Additional funding is required to serve these learners. Some pre-OALCF learners can also be referred to Mamaweswen.3. LBS agencies continue to offer employment and independence skills modules (remote learning and face to face opportunities available) 4. The College continues to offer short-term targeted training modules and North Star Digital Literacy Certification and ACE computers course. Northland offering MS Office Specialist Certification and other LBS sites are invited to become testing centres. The Francophone center is offering one to one services as required. Referrals also made to COFA’s on-line learning. Superior Adult Learning Centre is offering North Star Digital Literacy Certification, Mamaweswen is partnering with OW to be able to offer chrome books to those learners who are on assistance.5. CHS – Barrier free instruction will be provided according to the needs of Deaf learners and their individual learning plans either virtually, blended or when the public health situation permits in person. We will continue to build service coordination with other EO and non-EO service providers. Increase targeted training opportunities. Professional development provided to staff with a focus on the use of virtual platforms. 6. Northland continues to offer the Corrections Literacy Initiative (2 teachers available)7.  LBS agencies offering on and off-site workplace literacy training8/9. Mamaweswen is offering culturally relevant programming and Anishinaabemowin language training/or referrals within the various community services10. LBS staff refer out to appropriate wrap around services and/or provide supports through LBS offerings or inhouse services11. LBS reach out to employers and offer on-site/off-site training 12. International students referred to ESL/FSL training (fee for service)13. Superior Adult Learning developed and is delivering a "Practical Digital Skills for Seniors" project that features group workshops and 1-on-1 sessions of a variety of digital topics.  ALGOMA DISTRICT: DEMAND FOR SERVICES:1.The need for digital technology and computer skills has increased i.e. hand -held devices and basic computer skills required for employment, secondary school and independence.2.a) There are many new jobs available in Algoma, specifically Elliot Lake. An increased number of learners are seeking support along the employment goal path 2. b). The older population in Algoma are seeking support with digital literacy skills and advanced computer skills for employment3. Clients who have their Grade 12 are seeking upgrading in order to maintain their employment, secure better employment or become more employable4. Individuals seeking FSL or ESL training 5. Individuals pursuing their Gr 12 Diploma to pursue post-secondary studies, employment or independence goalsALGOMA DISTRICT- PLAN TO ADDRESS DEMANDS:1. As part of a learners’ overall plan; best practices of digital technology- Learning basic computer skills and software for employment, improving their employment skills/soft skills, retaining their existing employment, education and independence goals  2. a) Learners with an employment goal are accessing assessment services, goal clarification and referrals to employment services2 b). Employment modules being offered- Microsoft office certification, communication at work, point of sale systems, customer service excellence and soft skills, employment related tasks 3. The School board provides advanced computer training, such as the Microsoft Office Specialist Certification, as well as upgrading for learners pursing secondary school completion, employment or post -secondary studies4. The School board offers an ESL program. NCLC has applied for a grant to develop a beginner’s French program. FSL learners being referred to on-line services5.The school board offers upgrading and PLAR for those working towards their Gr 12. DiplomaGREATER SUDBURY- DEMAND FOR SERVICES:1.Community based Deaf/hard of hearing stream continue to receive referrals from CHS- ES for employed individuals looking for on the job training to understand job specific requirements such as reading comprehension for certifications such as Safe Food Handling and WHMIS, while the demand for digital literacy continues to increase. Additionally, independence has increased as learners have more learning challenges and less formal education. 2. An increase in newcomers and other learners in the community who are interested in post-secondary and secondary school, but require course specific upgrading for entry or re-entry into their post -secondary program or their OSSD.3. Employment services, employers, walk-in clients, employed and under-employed individuals are seeking support from LBS for digital literacy/computer skills and/or targeted training courses for employment readiness and College prep.4. LIUNA the (Local Construction and Industrial Union) requesting targeted programming for their pre-apprenticeship workers who have a number of barriers to employment. 5. Increase in the number of students who are entering the College LBS program who have their grade 12 certificate of completion and OSSD, (College Diploma or University degrees -newcomers) who are looking for their prerequisites to their College program 6. The students in the Francophone pre-apprenticeship programs require upgrading and/or ACE (as available)7. Increased number of Newcomers who require support with their literacy, language and employability skills including digital technology skills8. Newcomers seeking improved English skills beyond LINC and ESL, or Gr 12. equivalency to obtain immigration status.9. Connecting learners with technology, if they don’t have a computer or internet, or the required skills, serving learners in rural areas with no access or access to satellite internet (slower speeds) etc 10. Computer, internet and application skills are required. Higher demand for courses: Zoom Teams, etc. and basic computer courses.11. In Sudbury East the majority of clients served are from Ontario Works and require upgrading for their Grade 12, Post-Secondary or employment readiness training and life skills.12. The Francophone community -based agency is seeing an increase in low level one learnersGREATER SUDBURY- PLAN TO ADDRESS DEMANDS:1. Referrals are made from ES to LBS to assist with targeted employment training or further education. In preparation for targeted training sessions, instructors are offered a series of professional development opportunities such as First Aid, CPR, so that instructors using ASL are teaching deaf learners.2. Delivery of ACE for newcomers/other learners at Cambrian, Boreal and the School Boards, and upgrading in order to prepare them for program entry into College or OSSD completion.3. Offering flexible on and off-site computer/digital literacy workshops, remote learning opportunities, flexible hours. Employability training to individuals, employment service partners and employers. 4. Community based program is offering pre-apprenticeship math, financial literacy, soft skills etc 5. Colleges offering prerequisite courses, ACE courses and certificate.6. Pre-apprenticeship students are referred to LBS for upgrading at College Boreal.7. Newcomers are self-referring via word of mouth and accessing LBS services across sectors and streams8. Upgrading for post-secondary studies via ACE as the WES/ISEC documentation is often delayed and costly, workplace cultural training (soft skills). Community based offering GED prep courses 9 & 10. Currently digital technology workshops offered, using zoom platform, access to a physical space where learners can use the laptops in house for their learning and have access to instructor support. Laptops and internet now available to learners11.  Sudbury East serves a high number of OW recipients, therefore they partner with OW and offer many programs for employment readiness and life skills workshops. For those learners pursuing Grade 12 credits, they provide upgrading and prepare them to enter their credit program. transportation is provided for their learners to St Albert in Sudbury for higher level learners pursuing secondary and post -Secondary studies 12. Francophone Community based is providing more one to one instructionMANITOULIN/ESPANOLA- DEMAND FOR SERVICES:*Demand for services is slowly rebounding during 2022-23, but remains lower than pre-pandemic.  *Cambrian anticipates that this trend of slow recovery will continue into 2023-24.*It is projected that the College will continue to see learners preparing to attend College, obtain their high school equivalency, or secure employment/ better pay.  In 2021-22, clients with these goal paths made up more than 75% of Cambrians learners* Learners with low literacy levels looking to upgrade their independence skills in order to participate more actively in the community through its Adult Literacy program.  Learner registration in this program has returned to a pre-pandemic level.*Learners looking to secure better employment/ better pay *Learners with low literacy levels looking to upgrade their independence skills in order to participate more actively in the community*Basic computer training and digital skills needed in order to access all services and along all goal paths*Increased need for virtual learning opportunities/programming*Learners, with limited work experience pursuing their high school equivalency or OSSD MANITOULIN/ ESPANOLA PLAN TO ADDRESS DEMANDS:*Maintain the option to join classes virtually in order to accommodate all learners (helps to accommodate students who are struggling with transportation, childcare, anxiety, etc.)*Offer in person and supported virtual ACE courses and college prerequisites that are transferable to all college programs.*LBS is co-located with employment services for ease of support with finding employment*Offer digital literacy courses for employment *The Learning Partners Program provides one on one literacy services from volunteers in the community. As restrictions allow, learners will access volunteer opportunities at soup kitchens, Lions Club events and they participate in the community on a regular basis; community gardens/horticultural society. Learners also attend the library on a regular basis*Host monthly virtual or in-person visits from a variety of members in the community - Who are the people in your community?  (Informal chat and getting answers to the questions:  Who are they?   What do they do?  and What kind of services do they offer?  Where are located? and how can the students access their services?)*LBS programming is being used as an entry point to support a learners transition to other academic pathways at KT*Sharing space with other KT programs (Secondary school, LBS,) this has permitted learners to access all relevant services/ supports required to meet their goal. (On-line delivery and face to face is available)*E-learning for high school has also expanded credit course options for students via blended learning. *Learners pursuing their high school can utilize PLAR at Kenjgewin Teg.*Kenjgewin Teg is rolling out an OYAP program which should stimulate interest in apprenticeship pathways.  *Provide an in-class/on-line environment which helps the learners strengthen their soft skills to be successful in their future academic endeavors*At KT Aanishnaabe Aadzwin Learning Opportunities are incorporated in all programming supporting the large Indigenous population. These opportunities are also offered to non-Indigenous learners thus strengthening community. *Beyond LBS, Kenjgewin Teg’s adult day program offers learners the chance to obtain their OSSD in an flexible adult environment at their own pace. DELIVERY OF THE 5 LBS SERVICES:NIPISSING- North Bay & West Nipissing: (all sites summary) Information and Referral:Communication face to face, via social media, phone, email. Assessment: Conducting assessments; in person or remotelyTraining Plan Development: Completed in person or remotelyTraining: in person, zoom platform, FaceTime (as requested)Follow-up: telephone, email, Zoom, Facebook, other social media platformsPARRYSOUND:(all sites summary)Information and Referral:Communication via in person, social media, phone, email). An increase in on-line learning via zoom, referrals to Contact North for PLAR. LBS provides academic support to learners via zoom for editing, grammar, learning how to use an on-line platform etc.  Assessment:Physical space (restrictions due to COVID19, by appointment only, people are still afraid to attend in-person, classroom size and required modifications, longer waiting time for in-person assessments (community based in East Parry Sound only)Conducting assessments via zoom, Facetime, Google Duo, telephone, in person, on-lineTraining Plan Development: Completed via telephone, zoom, email, or in personTraining: Telephone, email, zoom platform, in person, facetime, instructional material made available on-line, PDF or Word via emailFollow-up: telephone, email, zoom, FacebookSAULT STE.MARIE:Information and Referral:Communication via social media, phone, email, on-line with MS Teams, zoom etc.A lower number of referrals in and out continue due to COVID-19 pandemic. Considerations for capacity and safety measures for in person services.Assessment:Considerations for capacity and safety measures for in person services, some staff and students still apprehensive to return to in-person services. College assessments done remotely and in person using Skills Marker. Community- based assessments are conducted in person, via zoom and email, school board conducting assessments are still being done in class. Assessments being conducted on-line or remotely can be challenging for lower-level digital learners.Training Plan Development: Completed in person, via telephone, zoom and email. Training: In person, email, Video Conferencing platforms, instructional material made available on-line, PDF or Word document sent via email, the College uses the learning management system for training, Office 365 (teams, share point and email)Follow-up: Telephone, email, zoom, FacebookALGOMA (all sites summary)Information and Referral:Communication via social media, phone, email and in person services Assessment:Offering assessment services in person, or via zoom, Facetime, Google Duo, Microsoft Teams & telephone as requiredTraining Plan Development: In person, via telephone, zoom, emailTraining: In-person, telephone, email, zoom platform, Facetime, Teams, FacebookFollow-up: telephone, email, zoom, Facebook, survey monkeyGREATER SUDBURY: (all sites summary)information and Referral: In person, social media, phone, email, text using red oxygen (web based app). a continued increase in some referrals to on-line/remote learning and others in person, new on-line referral formCollege- website set up with an information session via video, from there the learner fills out the on-line form for the application, quizzes and checklists embedded in the orientation package. Assessment: Registrations completed in person, by telephone, email, zoom, students can go in to sign form, registration form is completed securely on-line, electronic signatures, view signature and sign on behalf of the learner..College intake officer meets with students remotely or in person (all assessments are available on-line via MS forms). Community based agencies will offer assessments remotely and/or on-line. Assessments are outdated and need to be updatedMilestones at the College are done via PDF documents that are password protected, and the learning platform is also secure and the milestones time outAcross sectors and streams, milestones are also being done in person and remotely via zoom etc.. questions asked and answered verbally or in sign language. Room is set up for one individual to complete their milestone assessment and return to reception. On-going assessments made available via google sites and google classroom (partnership with Alpha Plus)Francophone sites use Fonce.ca for assessmentsTraining Plan Development: Training plans done in person, via moodle platform or via telephone or zoom, email etc, Training: In person, Moodle platform, Brightspace, zoom, email material, mail out materials, pick-ups, teleconference, Facetime, Google Duo etc, partnership with Alpha Plus- COFA’s F@D online programs (francophone), most materials accessible via Google sites and google classroomFollow-up: In person, Red Oxygen, MS/Google Forms, telephone, email, Zoom platform, Facebook/messenger, Sol switchMANITOULIN/ESPANOLA:Intake/Assessment: in-person or remotely according to client need (mail out, via zoom, telephone). Assessments are also being conducted either in-person or on-line. Training Plan Development: Completed via telephone, zoom, email, or in person. The College uses Microsoft Word and then emails the training plan.  KT is using DocuSign for online registration and learner plans. Training: Either in person or by a combination of telephone, email, Microsoft teams and Zoom platform, in person, Facetime, instructional material made available on-line, PDF or Word document sent via email, learning management system for training, Office 365 (teams, share point and email). Kenjgewin Teg will complete intake, Assessment and Training Plan services in-person Follow-up: Telephone, email, ZOOM, Facebook, Red Oxygen. ADDITIONAL SUPPORTS REQUIRED ACROSS THE MNN REGION:*Ministry led advertising campaign for LBS and the consideration of a program name change*Costs for continual digital and site security*Support is being offered to the learners to access technology tools while taking into account available funds in the budget however;additional funding is required for:- Ongoing software and application costs *Although all LBS agencies require some support, Community based agencies are the most in need of additional supports, as they do not have the College or School Board funding/infrastructure to support them.*Consider flexibility when using training supports *Flexibility to deliver services either in person OR remotely/on-line*Additional funding for workforce/workplace curriculum ( this is met via the Skills for Success 2 year project)*On-going PD is required for instructors and available through the provincial networks and the support organizations ie. Alpha Plus for digital technology, College Sector Committee for Adult Upgrading, etc.
	How will you and the Literacy and Basic Skills service providers evaluate and update referral protocols? : MNN REGION: NOTE** All LSPC's that have more than 2 service providers in the same community  reached consensus regarding the service delivery chart- projected goal paths and percentages, as per their LSPC Terms of Reference.NIPISSING (NORTH BAY):1) There continues to be a gap in service for LBS services in Mattawa (not having a space to operate from and limited internet)2) Gap in service for Indigenous stream LBS servicesWEST NIPISSING:Francophone:*Partnerships with community organizations in remote areas are being explored given the problem of internet speed. The College serves Verner's clients in their community. A partnership with the library was established and one day a week was dedicated to learners, but with Covid-19 services were temporarily suspended. A project is also under way to serve Mattawa learners on site for one day per week.*While we are working on our project in Mattawa. Virtual appointments are always available to serve all learners.Anglophone:Age 18 under - a few here in this age bracket - those younger ones often doing credits or GED and we prepare them for thisElderly population have been reaching out more for digitial literacy - how to zoom, how to use their ipads, online banking etcLack of high speed internet in some areas huge issueLack of public transportaion has to be addressed in order to maximize the benefits of LBS servicesLook to more partnerships again in community such as with libraryPARRY SOUND:1) The most significant challenge now is the extraordinary influx of Ukrainian newcomers and managing demand. At the same time, Ukrainians are highly motivated to work immediately upon arrival, and employers are motivated to hire. The language barrier is significant. The YMCA has reached out to the Minister for support, as there are no newcomer services for two hours on either side of West Parry Sound, and North Bay's Multicultural Centre is struggling to keep up with demand, particularly with the long distance. (West)2)The YMCA had a significant drop in lower-level learners since the start of the pandemic. They are conducting outreach initiatives with OW and are back in the First Nations communities again for the first time since early 2020. (West)3) East /West Parry Sound: RURAL AREAS: geographic issues/ no transportation/ training supports are offered for those who have a vehicle, but there is no bus route in the area. Gap n in service for those who have no access to a computer or internet. Referrals to on-line learning options are made for those who have access to a computer and Internet and are able to work independently. Contact North referrals are also made as appropriate.4) West Parry Sound: Although there is no gap in service in terms of LBS, there is no adult secondary school credit provider for those learners transitioning to the credit system and want to attend in person. Credits are available on-line or via mail- in workbooks. The community -based program is offering Credit prep and the College offers in class ACE courses, as an alternate to the OSSD.5) West Parry Sound: Culturally relevant LBS programming for indigenous learners. The YMCA LBS instructors are continually enhancing their professional development through various courses (e.g. Reconciliation of Indigenous Education) and webinars (e.g. Indigenous Cultural Responsiveness Theory). The YMCA is also working closely with community members and leaders in the surrounding reserves to provide employment related workshops such as, conflict in the workplace and cooking on a budget. Finally, they have been attempting to integrate Indigenous writings and history into the curriculum for the indigenous learnersSAULT STE. MARIE:1) Learner access to technology, reliable internet, suitable learning environment (who is responsible for providing this to the learner?)2.) There continues to be a gap in service for emerging level literacy learners in SSM (pre-OALCF level. Additional LBS funding is required to serve these learners. CHS uses a curriculum developed by the Deaf Learning Initiative for Deaf individuals at this level.3.) Available and affordable Learning Disability assessments. Outreach to the Adult Enrichment Centre and March of Dimes and OW for clients in receipt of OW, as there may be funding for the assessment on a case-by-case basis.4.) Francophone's who are not newcomers but still require ESL. Referrals can be made to Northland on a case-by-case basis. 5)Need for translation/adaptation from Mohawk to Ojibwe language (outreach to ONLC)6)Seniors are not well-served, particularly those who have been residing in group settings that imposed visitor restrictions during the pandemic. People with disabilities are also underserved, given the estimated 6,000 + ODSP recipients in Algoma DistrictALGOMA:There is an identified gap in service for face-to-face FSL courses. Referrals have been made to paid on-line courses and resources.GREATER SUDBURY:*Culturally relevant LBS programming for Indigenous learners. Sudbury does not have an indigenous stream service provider. St Albert is also offering LBS services off site to Atikameksheng First Nation. Curriculum is being revised on an ongoing basis to include culturally relevant components.*Gap in services for English and French learners who require communication/language training where LINC or ESL/FSL are not appropriate. Existing upgrading curriculum needs to be adapted to suit the learner needsMANITOULIN/ESPANOLA:1. Learner access to technology, reliable internet, digital literacy skills to participate in on-line learning. Kenjgewin Teg supplies Laptops to student while on campus. Student also have an M365 account giving them access to the Microsoft Office Suite of products2. Transportation continues to be an issue and further funding is still required to serve learners across Manitoulin Island/Espanola area. Kenjgewin Teg worked with UMIT to align schedules for learners using the UMIT bus service. 
	How will you and the Literacy and Basic Skills service providers evaluate and update referral protocols? : NIPISSING- NORTH BAYChallenges:*The LBS providers receive few referrals from the community-based EO-ES provider, despite having a referral protocol in place.*Overall referrals in to LBS from community resources and out of LBS are downPlan:*The LSPC now has representation from OW.  This will support the exchange of information and facilitate an increase in referrals in and out.  OW has agreed to work with LBS to increase referrals into LBS and monitor referrals for follow through. *LBS client brochure is sent out to all community partners/ reviewed annually and updated *Service providers attend meetings and share referral tools, program information etc.*Stakeolder survey updated and distributed to community agencies every fall*EO- ES services continue to be invited to become a non-voting standing member of the LSPC *All Service Providers conduct outreach to community partners on a regular basis (Nipissing Employment Services Table, and Workforce Development Committee, via a designated Service Provider Day)*Northern Networks sharing of information, strategies and best practices regarding service coordination* New on-line referral form launched for ease of access and smooth referrals WEST NIPISSING:Francophone:* Coordination of services with Ontario Works has not improved; the French clients are not being referred to the French LBS;* The number of clients referred by Employment Options went up slightly.Plan:* Increased communication/consultation with Ontario Works.  Look into the possibility of having a monthly meeting with OW caseworkers;*Continue remote meetings and communication between DSB, OW, ODSP, EO-ES, Community Mental Health, Libraries, LBS service providers, Credit providers and other relevant community agenciesAnglophone:*Move towards coordinating more with OW caseworkers on learner progress attendance. Many learners over the course of the pandemic have become isolated and as a result their mental health issues are quite serious. This has made it difficult for them to keep their appointments or stay on track with their learning plan/schedules Constant follow up is necessary.PARRY SOUND: WEST- Challenges/Plan:*Increasing participating in First Nations Communities is now improving. OW participation. Case workers are supportive, but there is low learner motivation and overall participation - still lower than pre-pandemic participation. *Meetings with OW case workers each month offering exclusive workshops for OW clients.*Newcomers - working with the Ministry to have allowance to work with newcomers with lower than CLB 6, and referring to the local library for volunteer support as well as the Multicultural Centre in North Bay and LINC for additional support onlineEAST- Challenges/plan:*Longer wait times to access community services, need for pre-screening/ set appointment times required, no walk-ins,  still require masks.SAULT STE. MARIE:Challenges:*Ongoing staff changes, time commitments and workloads- priorities, engaging front line workers and the community is even more challenging *At this point in the COVID19 pandemic, referrals to and from LBS continue to be low*Coordinating services between LBS agencies*We know that there are many people who are in receipt of OW and could benefit from LBS support, but we are just not seeing referralsPlan:*Continued participation on the LSPC and discussions around referrals and tools and processes. *OW is a non-voting standing member of the LSPC and attends regular meetings*The LSPC to continue to invite EO-ES to become a non-voting standing member of the LSPC (this will support information sharing, referrals to and from agencies, and learner progress, retention and follow-up)*The LSPC to host hybrid meetings*Case management meetings to discuss learners who may benefit from working with more than one LBS agency*Additional planning and awareness is now required re: information and referrals*In person, or remote sessions with community partners/agencies*Electronic follow-up required to track referrals.*Annual stakeholder survey updated and distributed each fall*LBS now has a new on-line referral form that is being piloted and promotedALGOMA:Challenges:*Referrals are being made by OW, but the clients may not always understand why they are being referred, or some may not follow through due to existing personal barriers *Employment service referrals are low*Limited number of wrap around services to refer to*Limited participation of referral partners and agencies Plan:*OW is now a standing member of the LSPC and participates regularly in meetings. Future discussions around strategies to engage clients/learners, as OW moves towards a focus on life stabilization*Plan to invite employment partners to become a standing member of the LSPC*Updating marketing materials and promoting on-line referral system*LBS agencies to attend the East Algoma Employment Service Network meetings on a rotating basisGREATER SUDBURY:Challenges:*New bus routes/schedule are not as accessible or plentiful*Establishing connections with employers to offer LBS services/training to their employees is difficult due to staff availability *Getting community partners to the table on a regular basis; time doesn't always permit due to other work demands or limited human resources. *Communication/referrals to/from OW and ODSP to the French and English LBS agencies have been limited. *High staff turnover across community organizations make synergies difficult to sustain.*Referrals to Secondary School credit are down, as many employers are no longer requiring Gr 12.Plan:*Regular LSPC meetings are held. Ontario Works now has two non- voting members of the LSPC. This will support an increase in information sharing and referrals in to LBS. Discussions around expanding the LSPC table to include non-voting ES members will continue into the next business cycle.*The LSPC to host meetings via zoom or in person* New on-line referral system/process*Additional planning and awareness is now required re: information and referrals*Remote sessions with community partners/agencies*LBS goal path referral map, client brochure and screening tool continue to be updated and shared with EO, OW and other stakeholders. OW workers have indicated that they use the referral map. *Some ES providers are using the referral map. Ongoing promotion is required *Marketing materials (learner posters) by goal path created and distributed as needed*Northern Networks ongoing sharing of relevant resources and strategiesSUDBURY EAST: Challenges with Employment Options/Noelville - referrals in and out.  Meeting held to discuss potential referrals. MANITOULIN/ESPANOLA:Challenges:  *Delayed access and limited community services i.e.; mental health services in Espanola/Manitoulin.*Wrap around services are not readily available in Espanola and Manitoulin*No public transportation in Espanola or Manitoulin and distance to service providers on Manitoulin is an issue. Local Taxi or carpooling are the only options.Plan:*Establish connections and foster working relationships with a focus on service coordination*Meetings with Ontario Works and other community partners*Establish new relationships with supporting community agencies *Kenjgewin Teg worked with UMIT.ca to align the bus schedule to the instructional day and support bus passes for students. *Cambrian’s Partnership with DSB exists for transportation support to learners who receive OW*Cambrian is co-located with Employment Services in both Espanola and Manitoulin *Cambrian is co-located with Ontario Works on Manitoulin Island*Continued relationship with Espanola Community Living (for lower-level learners)*Additional outreach and point of contact amongst providers to ensure accurate and timely referrals. 
	How will you and the Literacy and Basic Skills service providers evaluate and update referral protocols? : ACROSS THE MNN REGION:*The 2-year Skills for Success project- support LBS capacity building* Northern Networks and LNO ongoing deliverables including PD opportunities for workforce/workplace and skilled trades * College Sector Committee compiled all of the employment goal path programming that is available in the province* CESBA provides the school board with updated workplace materials such as the Work Skills Manual (work skills aligned to the OALCF)* Meet with ES providers to identify required literacy supports for employers and clients and reinforce the importance for this need*Continuous review of programming to ensure that needs are being met (needs assessment surveys, client demand)*Increased focus on employment specific curriculum development and training modules, employment soft skills etc.*Some College LBS offer ACE program to pre-apprenticeship and apprenticeship students who require a grade 12 equivalency*Referrals out to Employment Services, in some cases coordination of services with Employment services *Sharing of Labour Market Information at the LSPC meetings as it becomes available.*Offer remote and/or on-line learning as needed and appropriate according to learner levelsNIPISSING-(WEST)*Partnerships with Employment options in Sturgeon Falls and will work with their work readiness program to help deliver skills for their clients whether in workshops through their agency ir on site at the LBS agency Anglophone- Resources for basic skills in customer service and can deliver this program one on one or in groups to help with learners becoming more employable. Digital literacy lessons to help strengthen the workplace skills of learners such as learning word, excel etc.PARRY SOUND: (WEST)Workforce delivery: Soft Skills Solutions, Food & Finance (smart serve and safe food handlers), computer skills and technology training related to their employment needs, referrals to Employment Services (job readiness workshops, career planning, job coaching). Literacy for newcomers.SAULT STE.MARIE:*Outreach directly to employers, particularly those who have positions that are categorized as NOC Level D, to let them know about the workplace literacy support LBS can provide.*Digital literacy training offered at various locations in the community and on-line*Connecting with ES providers and outreach to employers will provide information to support quality workplace/workforce delivery*Collecting feedback from learners, establishing focus groups to determine the type of workforce training requiredALGOMA:*The community-based agency is advertising the Digital Point of Sale training to local employers and individuals. Blind River site is partnering with Employment Solutions to develop and improve your work skills - workshop. NCLC now has a certified trainer also offering WHMIS to employers.*The School Board is offering Soft Skills and advanced computer training in houseGREATER SUDBURY:*Community based program is partnering with the EDGE program (funded via the Youth Employment and Skills Strategy). They will be providing a 2 -week leadership training to youth with employment barriers, who will then be referred to LBS for skills training, followed by a 4 -week paid placement and Cyber Crime Awareness- Working from home, looking for work on-line and on-line work*Online Workplace training is offered to the Centre de santé staff (digital literacy training)*The French College is offering off-site French courses via LBS at the Canada Revenue Agency*Digital literacy training for employment is offered at the LBS sitesMANITOULIN/ESPANOLA:*Cambrian will continue to partner with the District Services Board to deliver programs that enhance an individual's life skills and soft skills to improve their chances of getting and maintaining sustainable employment*Kenjgewin Teg operates the Anishinabek Skills, Innovation and Research Centre thus further developing their capacity to support the labour market and employment needs of the skilled trades sector.
	How will you and the Literacy and Basic Skills service providers evaluate and update referral protocols? : ACROSS THE REGION:*Continue open discussions/meetings to inform each other about the LBS programs offered, address any gaps in service and avoid duplication *Support the development of a protocol between agencies that do not have one with LBS*Annual review and update of the LBS information and referral protocol documents, (referrals inside and outside of LBS) *Continue remote and/or in person meetings and communication between DSB, OW, ODSP, EO-ES, Community Mental Health, Libraries, LBS service providers, Credit providers and other relevant community agencies*Promote LBS updated information and referral tools to stakeholders across the region*Initiate, re-establish, arrange, facilitate and/or attend Community partner/service coordination meetings in each community and/or invite them to become non-voting standing members of the LSPC*Review stakeholder survey results and create action plan*Review and update referral tools as required (booklet of services, referral maps and FAQ documents)*Development, piloting and promotion of new on-line referral form
	How will you and the Literacy and Basic Skills service providers evaluate and update referral protocols? : ACROSS THE REGION:*As many of the LBS learners fall under the definition of an underrepresented group, the service providers individually and as an LSPC committee already focus on client needs, assess clients/ share assessment results, support their learners to determine appropriate goal paths and discuss/review progress and determine strategies for smooth transitions to their next steps. *LSPC's to consider focusing on the relationship between ODSP and LBS, as there are likely hundreds, if not thousands, of ODSP clients that can benefit from LBS services, but referrals from ODSP seem to be rare. *Newcomers are another group that could benefit from LBS and ESL services, particularly if they are not deemed to be eligible for the free ESL services that are geared for newcomers on a path to citizenship.*Offer PD opportunities to enhance LBS service providers’ capacity to continue to deliver high quality services to those under-represented groups.*Regularly Connect with stream organizations in order to develop and/or offer training opportunities that are inclusive and accessible*In partnership with other support organizations, the Northern Networks will offer cultural competency training as part of their PD deliverable*Promotion of relevant provincial resources and community of practice workshops*Through the LSPC process, MNN will continue to support providers to share information with their wrap around service providers ie. language services, social services, housing etc*Outreach to Canadian Mental Health organizations in the region to provide agencies with community booklet or card of services*Partnering with other networks to explore issues surrounding access to ESL in rural areas*Education/training sessions to gain knowledge and a better understanding of equity, inclusion, diversity and anti - racism.On Manitoulin:• KT is a member of the Indigenous Institutes Act and is working towards creating and developing it’s own certificates, diplomas and degrees while offering education for all. We hope to see an increase in learners working towards post-secondary and trades entry. • Offering KT’s programming to any and all, interested students may assist in reconciliation efforts and strengthening community ties to one another
	How will you and the Literacy and Basic Skills service providers evaluate and update referral protocols? : NIPISSING- NORTH BAY:Overall learners in Nipissing prefer to attend in person or independent learning, as opposed to remote or on-line learning. They have access to one-to-one support, visual or kinesthetic learners benefit from in-person learning, motivated more with in-person learning- easier to focus, too many distractions when learning remotely/on-line, social benefits of being around other learners, difficult to build relationships with remote learning, supports word-of mouth referrals, supports the development of social and life skills. A small percentage of learners who are learning digital skills do prefer on-line learning.WEST NIPISSING:Francophone: The non-existence of public transit in the community is a major problem that can impede access for learners. Therefore, the College supports these learners via the Zoom/Teams platforms. Preparatory training is given for the proper use of these two platforms. Help is being provided for the purchase of technology and equipment. Anglophone: Since the pandemic- conduct video conferences and telephone conferences to coach learners through lessons*some learners had access to internet and high speed but many did not nor did they have the technology to utilize these remote delivery options *Digital training supports to help with costs for learners to help, but this is an expensive training support and more money is needed for training supports* A few extra laptops were donated from community members that were loaned out in some cases to to help with remote learning*Still providing video conferences and phone conferences to go along with in person learning sessions - a hybrid approach*Challenge is funding, as there are only 3 staff and not all full time PARRYSOUND:WEST*Remote learning was made available during the pandemic and it is still available. The pandemic has proven that lower level learners do best in person and not remotely. It is offered this as an option, but most prefer to return onsite.  *An additional barrier is that the majority of municipalities in West Parry Sound still do not have accessible/affordable internet options available, an additional barrier.*Those seeking support for professional development and newcomers are embracing online learning, and employers are supporting this as an option during business hours. Computers are provided, and learner can go to a quiet location onsite, take a class, then return to workEASTThe LBS agency continues to see more and more requests for remote service delivery. While there will always be a place within their programming for in person instruction, the community based agency will continue to meet the demand for distance learning. Given the geography, transportation and childcare costs, time savings, and scheduling flexibility, the majority of our learners find remote learning more efficient and it has opened the door to many locally who are unable to attend the centres in person due to work or family commitments.SAULT STE. MARIE:*Learners wanting the option of taking their training course on-line or in person. An increased need for hybrid learning. Has created an opportunity for new clients that want to learn remotely/ on-line environment. Individuals who are working appreciate the opportunity to learn remotely, also the cost of living to attend in person, remote learning is more comfortable for the indigenous community members, as a classroom setting may trigger trauma, provides flexibility to “take a moment” and turn camera off if need be. The younger generation also prefer to attend remotely and complete learning on-line, you can meet the demand of a larger number of learners.Remote learning done via Zoom, Teams.* For the Anglophone community based agency, the majority of learners have a smart phone, but few have tablets or PCs that would be more appropriate for remote learning. While there is interest in remote learning, the majority of the learners need additional digital literacy support to learn how to use their devices, free wifi networks, e-mail and Internet.ALGOMA:*Learners in Algoma prefer to attend in person, as opposed to remote or on-line learning. They have access to one to one support, visual or kinesthetic learners benefit from in-person learning, motivated more with in-person learning- easier to focus, too many distractions when learning remotely/on-line, social benefits of being around other learners, difficult to build relationships with remote learning, supports word-of mouth referrals, supports the development of social and life skills.GREATER SUDBURY:*Some learners want to continue remote (zoom, teams) and/or on-line learning (brightspace or moodle etc) due to comfort level, or ease of access while others want in person learning. The winter season may affect this. *For CHS the remote/online learning environment is more accessible.  * OW/ODSP questioning full-time enrollment*Access to technology, internet in rural areas such as St Charles.*Laptop lending programs and hotspots via mobile phones. (Discussion- why aren’t learners wanting to come in? working, bus schedule?, weather?, comfort?)*College- small percentage of learners wanting to attend in person. This will continue to increaseMANITOULIN/ESPANOLA:*Challenges include the large geographic area, lack of public transportation, poor/limited internet throughout our area, COVID-related reluctance of potential learners to reengage in learning *Cambrian is currently delivering LBS programming in a hybrid model that allows students to attend class in-person, virtually, or a combination of both.*A return to in-person classes allows students who have been unable to access virtual learning due to limited/no internet, limited digital skills, etc. the opportunity to return to learning. *Continuing with a virtual option allows students with transportation or childcare challenges to attend from home (if they have access to stable internet).  It is also an option for individuals with social anxiety. *A great deal of support is provided to students who are studying virtually.*Learners overestimating their digital skills is a challenge.*Learner’s access to reliable and appropriate devices to engage online is a Challenge*Learner’s time management and productivity online is a challenge.*To mitigate the above Kenjgewin Teg will include in the materials and at intake information on the digital skills and time commitment needed as well as tips to maintain productivity. In-person orientation will also be standard practice 
	How will you and the Literacy and Basic Skills service providers evaluate and update referral protocols? : NIPISSING- NORTH BAY:*Referrals’ into e-Channel are made to the Learning Hub for the Anglophone program. *Francophone e-channel referrals to FAD are steady. *Lower-level learners in Nipissing don’t have the digital skills to learn in the on-line environment or do not prefer to learn this way.*Contact North will lend a laptop and an internet stick to LBS agenciesWEST NIPISSING:Francophone- COFA via SEFAD are supporting with on-line courses, more specifically for computer classesAnglophone- not currently using e-Channel, but willing to explore The Learning Hub -  learners will need access to the internet but could come in person to use the computers at the LBS sitePARRY SOUND:WEST- E-channel referrals are still occurring, however, and we do not anticipate a negative impact on service delivery. EAST- While the breadth of e-Channel options continues to increase, Almaguin's experience has shown that these programs are often difficult to navigate, rigidly programmed, and inflexible. Communication with instructors can be difficult and can lead to frustration. They are finding that by bringing their material on-line and interacting with learners themselves allows for better communication and improved outcomes. There have been times when it proved most effective to refer learners to e-Channel programs entirely, foregoing blended learning.SAULT STE.MARIE/ALGOMA:Referrals to and from e-Channel are non-existent.  Lower-level learners don’t have the digital skills to learn in the on-line environment or do not prefer to learn this way. GREATER SUDBURY:*e-Channel services are mostly utilized during summer months.*Limited to no referrals to and from e-Channel. *Contact North moving into the Spark Employment offices. *Mostly just the Colleges using e-Channel for ACE distance learningMANITOULIN/ESPANOLA:*It is rare that students are referred to ACE online, as they need to be very motivated, self- reliant, have strong computer skills, be tech savvy, and have access to the internet to do the course work. * The students that the College has worked with virtually throughout the pandemic have been provided with a great deal of support with technology (including laptop loan if required) and on-going technical support. The teachers set-up regular ZOOM meetings with students for support with course work.*The Cambrian Adult Literacy program continues to support student enrolment in some Good Learning Anywhere courses as part of their programming. (this was also the practice pre-pandemic).
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