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LITERACY AND BASIC SKILLS (LBS) PROGRAM
 
Regional Network Literacy Service Plan 
Overview
Regional networks are required to conduct Literacy Service Planning and Coordination as part of their agreement with the Ministry of Labour, Training and Skills Development (Ministry). The Literacy Service Planning and Coordination process aims to improve service coordination by enhancing local linkages to Employment Ontario programs and other community services and supports.
Literacy Service Plan questions and Service Delivery Charts will form the Literacy Service Plan for 2021-22. Literacy Service Plan questions are completed annually by regional networks and are used to identify the catchment area's literacy needs and demand for services based on demographics, labour market information, and local intelligence. Literacy Service Plan questions include projections on the number of learners to be served, gaps in services, and services to be delivered by Literacy and Basic Skills service providers. Service Delivery Charts provide a forecast of the number of Literacy and Basic Skills learners to be served and the client focus, including the Ontario Adult Literacy Curriculum Framework complexity levels and learner goal paths.
Literacy Service Plan questions and Service Delivery Charts assist in the business planning process by identifying activities that will allow Literacy and Basic Skills service providers to deliver high- quality services to learners. The Literacy Service Plan identifies service delivery gaps and how they can be addressed, as well as specific services and improvements that will be provided in the coming year. The numbers in the Service Delivery Charts are verified against Literacy and Basic Skills service provider business plan submissions for accuracy and consistency.
The Ministry may use the Literacy Service Plan as a reference tool when considering requests for additional funding to ensure the request for service delivery expansion meets an identified need.
2021-22 Regional Network Literacy Service Plan
 
INSTRUCTIONS
Regional Network Responsibilities:
 
         Engage with Literacy and Basic Skills service providers and other relevant stakeholders as part of the Literacy Service Planning and Coordination process to determine the gaps in services, service improvements, and services to be delivered by Literacy and Basic Skills service providers.         Roll up feedback from Literacy and Basic Skills service providers and other relevant stakeholders to create a plan of action that will be taken to support specific literacy issues (i.e., gaps, trends, challenges, etc.) in their catchment area during the fiscal year.         Complete Literacy Service Plan questions and Service Delivery Charts and ensure that supporting documentation (i.e., data reports, tables, charts, references materials, etc.) are sent to the Ministry as supplemental attachments.Submit completed Literacy Service Plans and Service Delivery Charts to their respective Employment and Training Consultants by close of business on October 16, 2020. Distribute Literacy Service Plans and Service Delivery Charts to respective Literacy and Basic Skills service providers after receiving Ministry approval. 
Literacy and Basic Skills Service Provider Responsibilities:
 
Prepare and share statistical and demographic information with regional networks during the Literacy Service Planning and Coordination process.Work alongside their regional network to ensure literacy services needs are accurately identified, discussed, and included in the Literacy Service Plan and Service Delivery Charts.Keep their regional network up-to-date and bring forward proposed changes to the Literacy Service Planning Committee table for discussion to avoid duplication of service or gaps in service.Ministry Responsibilities:
 
Review all submitted Literacy Service Plan questions and Service Delivery Charts for completeness. Incomplete submissions will be returned to the regional networks for completion.Ensure Literacy Service Plans reflect local issues, and that the shared strategies/plans of action are locally relevant, realistic, achievable, and offer value for money.Approve Literacy Service Plans by close of business on October 30, 2020.Notify regional networks once Literacy Service Plans and Service Delivery Charts have been approved.
REGIONAL NETWORK CORPORATE INFORMATION
Regional Network Legal Name:  
Regional Network Business Name: 
Regional Network Reference Number:  (Site #) 
CRA Business Number:  
Region
Regional Network Website address (if applicable):      
Business Address
Apt/Suite: 
Street 1: 
Street 2: 
City
Province
Postal Code
Mailing Address 
Apt/Suite: 
Street 1: 
Street 2: 
City
Province
Postal Code
Additional Contact Information
Primary Phone Number:
Fax Number:
Preferred Contact Language:        
REGIONAL NETWORK SIGNING AUTHORITY
Name
Title
Primary Phone Number
Fax Number
Email Address
Signature
I certify that the information provided in this Literacy Service Plan package submission is true and correct.  I have authority to submit the information on behalf of the organization.
Signature
 Date
LITERACY SERVICE PLAN - REGIONAL NETWORK
A.         List the Community(s) which this Literacy Service Plan represents. 
B.         List the names of all Literacy and Basic Skills service providers from all sectors and streams as well as other community services (such as Employment Ontario Employment Service, Apprenticeship, Second Career, Ontario Works, local boards, other services related to housing or mental health, labour adjustment services and English as a Second Language/French as a Second Language services) who were consulted in the Literacy Service Planning and Coordination process.
C.	Please indicate which stream(s) and sector(s) are represented in this Literacy Service Plan:
Sector:
Stream:
1.         a) What are the current trends in your community that will have an impact on delivery of Literacy and Basic Skills services in 2021-22? 
 What are the current trends in your community that will have an impact on delivery of Literacy and Basic Skills services in 2021-22? 
         b) Describe the impact these trends will have on: 
·         Demand for services,
·         Profile of learners accessing services,
·         Delivery of the five (5) LBS services.
 
How will you and the Literacy and Basic Skills service providers address these demands?  What additional supports will be required? 
 
How will you and the Literacy and Basic Skills service providers address these demands?  What additional supports will be required? 
2.         Describe and prioritize any service delivery gaps (i.e., underserved areas, demographics, etc.) within your literacy service planning community.  
3.         Do you anticipate any challenges with coordinating services to support learner persistence and success in your catchment area? How will you and the Literacy and Basic Skills service providers address these challenges?
Do you anticipate any challenges with coordinating services to support learner persistence and success in your catchment area? How will you and the Literacy and Basic Skills service providers address these challenges?
4.         Please describe any plans to strengthen the quality of workplace and/or workforce Literacy and Basic Skills delivery in your community. 
Please describe any plans to strengthen the quality of workplace and/or workforce Literacy and Basic Skills delivery in your community. 
5.         How will you and the Literacy and Basic Skills service providers evaluate and update referral protocols?
 
Important: The MLTSD approval page is for the internal use of the Ministry and is not to be posted online or forwarded.   
FOR MINISTRY ONLY
Approved:
MLTSD Employment and Training Consultant
MLTSD Service Delivery Manager
Signature:
Signature:
10.0.2.20120224.1.869952.867557
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	How will you and the Literacy and Basic Skills service providers evaluate and update referral protocols? : ACROSS THE MNN NETWORK REGION/ OVERALL TRENDS RELATED TO COVID-19 and LBS SERVICE DELIVERY• The pandemic has shone a spotlight on the need for literacy skills/upgrading ie. existing level of education as it relates to job loss, job retention etc• Digital literacy skills are essential in order to survive in this shifting economy; increasing demand for computer skills; how to use technology, applications etc* More learners accessing remote learning via telephone, other platforms such as zoom, moodle etc. Agencies mailing or emailing assignments. * Instructors may require additional professional development to support their learners needs• Learners struggling with the independent on-line learning environment. Some in person instruction is necessary to bridge the gap from in-person to digital• Learners have indicated that on-line learning is not an ideal long-term solution and they look forward to returning to a face to face environment for learning and support• Barriers to on-line learning– one computer per household shared with children, limited bandwidth, no internet, distractions while attempting to learn• LBS technology needs – multiple operating systems/equipment present challenges to practitioners, remote offices lacking printers, scanners, ergonomic chairs etc• Re-opening is affected by governance:  Board of Directors in some cases govern the operations and are overly cautious of programs re-opening while school boards are being governed by School Boards and have to follow what happens with the school etc• New SSM transformation and new “points system” impacts their funding points attributed for recruitment and retention for people in jobs, but nothing for retention and recruitment for education. That = even less referrals for LBS agencies ( as it applies to existing SSM communities) FAST FACTS RE: THE SUDDEN SHIFT TO REMOTE DELIVERY IN LBS (Across Ontario)(Alpha Plus report Spring 2020)LBS Provincial Survey Results:*368 participants in LBS programs completed the survey in English and French.*Respondents estimated that only 45 per cent of learners likely had householdinternet access and 27 per cent had limited connectivity using cell phones.*Only 13 per cent of respondents said programs purchased additional data and/ordevices for learners and staff.*67 per cent of respondents were able to focus on instruction; 33 per cent prioritizedcommunication and supporting learners.*On average, each respondent used three modes of communication and fourmodes of instruction to make remote learning work.*53 per cent of respondents participated in training and professional development.*66 per cent of respondents stated the top priority going forward was adaptedaccountability and reporting processes.*53 per cent of respondents said other priorities were (1) ensuring internet accessfor learners, (2) professional development and training using ed tech tools and (3)online assessments of literacy,numeracy and digital skills.ACROSS THE NETWORK REGION/ LABOUR MARKET TRENDS: (note**  The labour market informarmation found in the 2019 LSP remains the same and has not been included in this years LSP. A detailed report by community can be found at northernliteracynetworks.ca, under Service Provider Resources/MNN Community Profile Report)Current Trends in Northern Ontario:COVID-19• Impacted in February 2020 and continues into the present. • COVID-19 impact studies show that employers are laying off workers, particularly in employment sectors impacted by restrictions on personal contact (i.e., service, hospitality, tourism, entertainment). Re-hiring workers remains very slow.• New skills (i.e.,working remotely) are more often required to remain in the workforce. DEMOGRAPHIC CHANGES:• Northern Ontario accounts for about 90 per cent of Ontario's land mass yet about six per cent of its population. The population 15-64 is projected to grow 1.7% by 2021 to 358,511.• The population of Northern Ontario is projected to remain relatively stable to 2040, with a slight decrease of 2.1 per cent, from 798,000 in 2015 to 781,000 by 2040. Within the North, the Northeast is projected to see the population edging down by 19,800, or 3.5 per cent, from 559,000 to 539,000. • The Northeast had the highest proportion of seniors in the province in 2015, at 19.9 per cent, and the region will continue to have the oldest age structure to 2040, with its share of seniors reaching 31.3 per cent.• The population is aging. Baby boomers are moving through. By 2021, the projection of the percentage of the population by age group is largest in the older groups . This is also the trend across the LBS populations evidenced in the 2019/2020 LBS data.• Indigenous population, particularity younger people, is increased faster than the non-Indigenous population. Young people, aged 15 to 24, make up 19 per cent of Aboriginal employed people, compared to 13 per cent of non-Aboriginal employed people. Between 2007 and 2016, Aboriginal employment in Ontario grew by 39 per cent compared to six per cent for the non-Aboriginal populationWORKFORCE:• Increasing number of employers with 0-5employees, meaning small businesses with self-employed owner/operators (i.e., 81% of Nipissing businesses; 86% of Parry Sound)• Labour pool is shrinking resulting from changing demographics, out-migration of youth, greater numbers who fit into the not-employed or in education (NEET) category and employers who are unwilling to adapt, shift, change or train.• Immigration may become an important driver for building workforce capacity. Training issues may include English as a second language, developing digital and/or on-line workplace fluency, cultural acclimation.• Continuing demand for workers in the skilled trades• Aging population and the current pandemic is driving the need to for more health care workers, particularly Personal Support Workers. SERVICES:• Employment Ontario Service saw increasing numbers of clients, reflecting an increase in international students, immigrants and newcomers looking for work. Additionally, there has been an increase in the number of women and retirees seeking employment, those looking for a career change as well as highly barriered individuals wanting to work.• Service Providers also reported a decline in youth – particularly a select group who prefer to only use online services and not meet face-to-face with an employment counsellor. Service Providers see these trends continuing and feel that services they provide may need to be more adaptable.• Strong need for assessment of transferrable skills – identifying those that are irrelevant and those that are emergent and needed to reconnect with employment.NIPISSING (NORTH BAY & WEST NIPISSING)TRENDS:• COVID-19 has impacted all LBS services and agencies have found ways to offer services remotely where possible• Learner numbers have dropped. Fewer learners due to COVID-19, fear of exposure• Not being able to meet face to face and apply usual teaching methods with students affects learner progress and retention• Drop in number of international students and spouses accessing LBS services• Parents having to do on-line class with their children may not be able to attend an LBS program on a regular basis• Childcare is a barrier for adult learners to attend classes, so there may be a drop in learners• Online services are impacted as a majority of learners or potential ones do not have reliable internet or supportive hardware (West Nipissing- Anglophone)*COVID-19 had an impact on the services we offered; the learners are concerned by the current situation. A certain number of the learners have decided to remove themselves from the program. (West Nipissing- Francophone) NIPISSING (North Bay & West Nipissing) LEARNER PROFILE/ 4 YEAR TRENDS (2019-2020 CMSM-LBS data) * From 2016/2017 to 2019/2020, total learners show a small increase (N=34; 5.7%).* The data show 4-year trends from 2016/2017 to 2019/2020. Fewer learners 15-24 years of age (N=-20), Increasing learner population 25-44 years of age (N=42) and 45-64 years of age (N=23), Fewer 65 and over (N=-11)*The number of learners 65 and older shows a sharp decline from 2018/2019 to 2019/2020* Learners entering with less than grade 9 - number and percentage of of learners continues to decrease, Learners entering with less than Grade 12 and Completion of Secondary - number and percentage is increasing slightly from 2018/2019. Most of the learners in West Nipissing and North Bay enter with less than Grade 12, completion of secondary or certificate/diploma.* Francophone, Person with Disability and Indigenous numbers have increased since 2015/2016. A significant number of Indigenous Group learners (102 or more) self identify, yet Nipissing has no Indigenous stream. Nipissing’s Anglophone and Francophone streams are serving Indigenous learners. * The percentage of Employed Full- and Part-Time is lower than both the North and Ontario. The percentage of Full-time Student continues to decrease from 2016/2017 to 2019/2020.The largest category of Nipissing learners is Unemployed (N=357; 56.8%). The percentage is similar to the North and Ontario.* Primary sources of income continue to be Employed (29.2%), Ontario Works (21.6%), Ontario Disability Support Program (20.2%) and Other (13.2%).The percentage of learners with income from the Ontario Disability Support Program and Ontario Works is higher than than the North and Ontario. The percentage of Employed and Ontario Disability Support Program has increased over 4 years. The percentage of Employment Insurance, Ontario Works and No Source of Income have decreased over 4 years.* 4-year trends 2016/2017 to 2019/2020: Learners continue to choose Employment (47.1%), Postsecondary (26.4%) and Secondary School Credit (11.3%) goals. West Nipissing learners show particularly strong interest in the Employment goal (59.5%). North Bay (11.3%) seems to be pulling the Nipissing Apprenticeship goal (9.1%) higher in 2019/2020. b) NORTH BAY: DEMAND FOR SERVICES, PROFILE /IMPACT:1. Referrals into LBS continue from Mattawa area and client demand is high, however due to COVID-19 restrictions there is currently no space available to run classes (Transportation continues to be an issue for accessing the North Bay site).2. Harder to serve clients/more barriers, more learners with mental health issues, a need for services for learners between 15-18 (high anxiety; unable to learn in regular system)3. Indigenous learners continue to seek LBS services for GED Prep, Credit courses and Post -Secondary- many of those accessing community based services have relocated from Northern rural areas.4. OW has indicated that their clients require more workforce/workplace training and they are seeing more clients with multiple barriers. Currently clients who don’t have a grade 12 are being referred to LBS for Grade 12, GED or College prep. Some clients who do have a grade 12 are in need of essential skills training and will be referred to LBS.  5. High demand in Nipissing for ESL is anticipated for the 2021-2022 year, once/if the COVID19 restrictions are lifted. Many newcomers, immigrants and refugees. The College typically has a huge influx of international students, which in turn the LBS agencies would see the spouses of the international students seeking ESL. These learners have a Canadian Language Benchmark 6 and are accessing the LBS program (new pilot project- Rural and Northern Immigration Pilot may increase referrals to LBS)6. One to One programming continues to be in demand, but due to COVID-19 restrictions fewer learners are able to access the one to one program. The physical learning space has to be altered to allow for social distancing etc. 7. An overall demand for more face to face learning, but due to COVID-19 restrictions class sizes are smaller and time in class is less frequent. Wait lists are anticipated. 8. Learners continue to prepare for the GED, but are unable to access the GED test, due to COVID-19 restrictions. No timeline has been provided by the ILC9. Need for training in digital technology ie. ability to use ipads, smart phones, learning platforms and access to the internet etc.WEST NIPISSSING:DEMAND FOR SERVICES, PROFILE/IMPACT:Community Based / Anglophone:*Lack of high speed internet and hardware is preventing learners from accessing LBS services. This trend has resulted in a drop in motivation and engagement.*In-person sessions have to be restricted and staff have had to take on many new duties (Sanitization protocols before, during, and after each learner accesses the site).*There is no concrete information on post-exit things like securing jobs, entering higher education, writing provincial exams and so on. This has created a stressful situation for both staff and learners. Sick days and even extended sick leave has become a reality.*Stress, anxiety, and mental health issues are slowing down progress and forward movement.*Learners who are recipients of OW or ODSP continue to seek upgrading in order to achieve their OSSD or GED. College- Francophone:* There is an increased demand for support with digital technology for employment opportunities and navigating on-line education platforms (secondary school credits//postsecondary).*The number of people with a disability is increasing, while it becomes more difficult to serve them. For example, those with mental health issues.*The learners would like to attend more often in class, but due to the pandemic they are limited to 2 times per week.*There is a need for training in technology, being able to use the platforms and having access to the internet.b) NIPISSING - IMPACT ON THE DELIVERY OF THE 5 LBS SERVICES: Information and Referral:Communication via social media, phone, email. A lower number of referrals in and out due to COVID-19 restrictions. (fewer ppl permitted to access in person services at once etc), anticipate an increase in referrals to on-line learningIn West Nipissing, there is no reliable internet service in outlying areas. Therefore, learners have difficulty accessing on-line learning. Referrals out will continue to drop.In West Nipissing, key partners are still working from home with office locations closed. Referrals-in have dropped and will continue to do so as we enter the winter months.Assessment:  Modifications to physical location for social distancing, staggered intake, (restrictions due to COVID19, people are afraid to attend in- person, longer waiting time for in-person assessments (community based)Conducting assessments via zoom, Facetime, Google Duo, telephone, in personTraining Plan Development: Completed via telephone, zoom, email, or in personTraining: Staggered training sessions,telephone, email, zoom platform, in person, FaceTimeFollow-up: telephone, email, Zoom, FacebookPARRY SOUND/ EAST & WESTTRENDS:*COVID-19 has impacted all LBS services. Agencies have found ways to offer services remotely where possible, with the exception of some level 1 learners who were not able to navigate the on-line learning platforms.*Fewer in-person learners and fewer learners overall due to COVID-19, fear of exposure to virus, no access to technology, no reliable internet etc.*Need for flexible learning hours, due to children being home during the day*Instructors not travelling to other locations to offer services and learners may not have access to the internet or a computerPARRY SOUND LEARNER PROFILE- 4 YEAR TRENDS (CMSM- LBS DATA 2019-2020)* New Learners represent a higher percentage of the overall population. The new learners percentage is higher than the North and Ontario.* The 4-year trend from 2016/2017 to 2019/2020 suggests the learner population is getting older.* The percentage of learners 15-24 has decreased slightly since 2016/2017. All other age group percentages have increased.* Most of the Parry Sound learners enter with Less than Grade 12, Completion of Secondary or Certificate/Diploma. The number and percentage of learners entering with Less than Grade 9 and Less than Grade 12 has decreased since 2018/2019.The number of learners with Completion of Secondary has decreased since 2018/2019. The number and percentage of learners entering with Postsecondary (i.e., Certificate, Diploma, Degree) continues to increase.* The number of learners who self-identify has been increasing since 2016/2017. A significant number of Indigenous Group learners (34 or more) self -identify, yet Parry Sound has no Indigenous stream. Parry Sound’s Anglophone stream is serving Indigenous learners.* The percentage of Employed Full-Time and Employed Part-time is lower than both the North and Ontario. The largest category of Parry Sound learners is Unemployed (74.5%). Thepercentage is higher than the North and Ontario.* In 2019/2020, primary sources of income were Ontario Works, No Source of Income, Other, Employment Insurance, Employed and Ontario Disability Support Program.Since 2016/2017: Employed has decreased (-7.5%), Ontario Works decreased (-4.0%), No Source of Income increased (4.4%), Employment Insurance increased (4.2%)* 4-year trends from 2016/2017 to 2019/2020:  Learners are increasingly choosing the Employment goal. YMCA and Almaguin learners show particularly strong interest in this goal. Secondary School Credit decreased in 2019/2020. Postsecondary and Independence goals overall show small declines.PARRY SOUND: DEMAND FOR SERVICES/PLAN, PROFILE/IMPACT:Demands/Plan: 1.The local high school in East Parry Sound continues to refer students who are generally 19+ who have left the school system or are denied re-entry and are looking for a grade 12 and to eventually obtain employment. LBS continues to serve those learners referred from the high school along the Secondary Goal path2. Basic computer skills for all goal pathways (East and West Parry Sound)- Basic computer skills need to be delivered in person. Due to COVID-19 some agencies are working remotely and not able to offer in-person services, others are offering one to one by appointment only. This affects the number of learners they are able to serve and the length of time it takes to serve them. The College continues to operate as per usual, as they have the space to social distance etc.3. Workers who have had physically demanding jobs are now looking for employment related skills upgrading and/or grade 12 preparation. Outreach to the community reminding of their LBS services and connecting with Employment Service and other community agencies. Support offered through the community -based agencies.4. Increased indigenous population requiring training for computers, cash handling, money smart, stress management, general academic upgrading. (on-site training on hold due to First Nations COVID-19 restrictions- remote access isn’t realistic due to poor internet connection and access to computers etc)5. OW identified a need for life skills/awareness training for their clients. East and West Parry Sound- LBS working with OW to provide Bridges Out of Poverty training – Getting Ahead in a Just Getting by World and Food and Finance workshop. (On hold due to COVID-19 restrictions- these workshops are intended to be delivered in-person, due to the social nature of the content. Discussions with OW to happen in the next fiscal)6. Near North District School Board is referring students ages 16- 18 who struggled in the mainstream program and were not successful working with on-line ILC alternative. Referrals have since decreased, but learners continue to be served by appointment on a one to one basis.  The YMCA is seeing OALCF level 3 learners coming in with the goal of working towards their OSSD. This training is now available only via zoom platform during the COVID-19 pandemic.7. OW has indicated that their clients are looking for computer skills for college success, trades skills along the apprenticeship pathway and employment. One to one instruction, by appointment only is being offered at this time. (East Parry Sound)8. Canadore is serving more learners along the apprenticeship pathway due to learners entering pre-apprenticeship training programs who require additional support (this changes from year to year depending on what pre-apprenticeship courses are offered) Canadore is providing support to pre-apprenticeship students via the LBS ACE certificate coursesb) PARRY SOUND- IMPACT ON THE DELIVERY OF THE 5 LBS SERVICES:Information and Referral:Communication via social media, phone, emailA lower number of referrals in and out due to COVID-19 restrictions. (fewer ppl permitted to access in person services at once etc),  an increase in on-line learning via zoom, referrals to Contact North for PLAR. LBS provides academic support to learners via zoom for editing, grammar, learning how to use an on-line platform etc.  Assessment:Physical space (restrictions due to COVID19, people are afraid to attend in-person, classroom size and required modifications, longer waiting time for in-person assessments (community based in East Parry Sound)Conducting assessments via zoom, Facetime, Google Duo, telephone, in person Training Plan Development: Completed via telephone, zoom, email, or in personTraining: Telephone, email, zoom platform, in person, facetime, instructional material made available on-line, PDF or Word via email4. Follow-up: telephone, email, zoom, FacebookSAULT STE. MARIE TRENDS:• COVID-19 has impacted all LBS services and agencies have found ways to offer services remotely where possible, with the exception of some level 1 learners who are not able to navigate the on-line learning platforms.• Fewer in-person learners and fewer learners overall due to COVID-19, fear of exposure to virus, no access to technology, no reliable internet etc.• Need for flexible learning hours, due to children being home during the day, sharing of technology, work schedules etc• Children learning at home or are attending in person, but sent home due to any symptoms has affected adult learners being able to focus on their own learning• Some learners continue to work from home and additional remote learning is challenging• Instructors not travelling to other locations to offer services and learners may not have access to the internet or a computer• Not being able to meet face to face and apply usual teaching methods with students affects learner progress and retentionSAULT STE.MARIE PROFILE OF LEARNERS- 4 YEAR TRENDS (CMSM- LBS DATA 2019-2020)* From 2016/2017 to 2019/2020, the overall number of In-Person learners has decreased (N=-265; -35.2%). New In-Person learners represent 58.8% of the 2019/2020 learners. The percentage of Carry-Over and New learners is similar to the North and Ontario.* 4-year trends from 2016/2017 to 2019/2020. Decreasing learner population across all age groups (Sault Ste Marie learner numbers continue to decrease). * Most of the SSM learners enter with Completion of Secondary, Less than Grade 12 or Certificate/Diploma. The percentage of learners entering with Less than Grade 9 increased 1.2% to 7.1%. The percentage and number of learners entering with Less than Grade 12 and Completion of Secondary decreased -7.3% (N=-189).The percentage of learners entering with Certificate of Apprenticeship, Certificate/Diploma and Applied/Associate/Bachelor Degree increased 6.4%.* In 2019/2020, most of the population self-identifies as Person with Disability, Indigenous Group, Visible Minority, Francophone and Newcomer.* Major categories of Labour Force Attachment include Unemployed, Employed Part-time and Employed Full-Time. The largest category of Sault Ste Marie learners is Unemployed. The percentage is similar to the North and Ontario. The percentage of Employed Full-Time is lower than the North and Ontario. Employed Part-time is higher.* In 2019/2020, primary sources of income were Employed (24.4%), Ontario Works (21.1%), Ontario Disability Support Program (18.7%) and Other (18.5%).The percentage of learners using Ontario Disability Support Program continues to increase* 4-year goal path trends 2016/2017 to 2019/2020: Primarily Postsecondary, Employment, Independence and Secondary School Credit. Compared to the North, Sault Ste Marie has a higher percentage of learners on the Postsecondary goal path b) SAULT STE MARIE: DEMAND FOR SERVICES, PROFILE /IMPACT:1. The English and French LBS agencies (College and School Board) continue to see newcomers into their LBS program (no increase, stable), as Northland is working with ‘New to the Sault’ to provide language assessments to newcomers. LBS at the school board supports the ESL and high school credit programs. The College has ESL students accessing LBS once they have completed their training. (Rural North Immigration Pilot (Delays due to COVID-19) may refer the family members of the skilled workers to ESL or LBS agencies (some agencies offer a fee for service until permanent resident status is obtained)2. The out of work/over qualified professionals are seeking employment and require computer literacy, upgrading (math)3. Pre OALCF-level 1 learners are in need of literacy and basic skills. These learners are not suitable for the LBS program and wrap around services are not always available. 4. Older workers and retired seniors are looking for assistance with computers, for part-time employment opportunities or independence goals. Seniors Centres are not serving the literacy needs of seniors.5. Across all sectors and streams and along all goal paths there is a need for digital technology and computer skills6. Deaf/hard of hearing stream- Additional time spent with learners in the development of the computer skills needed for on-line learning. With more interest in targeted training, more sessions will be offered. 7.The Remand Centre in SSM requires on site LBS services8. Displaced workers who require upgrading in math, reading/writing, secondary studies, computer literacy or College upgrading to return to the labour force9. Employers are seeking workers with higher levels of education and employability skills10. YJC participants working towards a grade 12 or equivalency are requiring upgrading once their placement is completedb) SAULT STE.MARIE: IMPACT ON THE DELIVERY OF THE 5 LBS SERVICES:Information and Referral:Communication via social media, phone, email, on-line with MS Teams, zoom etcA lower number of referrals in and out due to COVID-19 restrictions. (fewer ppl permitted to access in person services at once etc)Assessment:Physical space (restrictions due to COVID19, people are afraid to attend in- person, classroom size and required modifications, longer waiting time for in-person assessments. College assessments done remotely using Skills Marker, paper placement tests are still available if accommodation is required, community- based assessments are conducted via zoom and email, school board conducting assessments are still being done in class. Assessments being conducted on-line or remotely can be challenging for lower level digital learners.Training Plan Development: Completed via telephone, zoom, email, or in person. The College uses Microsoft Word and then emails the training plan.Training: Telephone, email, zoom platform, in person, facetime, instructional material made available on-line, PDF or Word document sent via email, the College uses the learning management system for training, Office 365 (teams, share point and email)Follow-up: Telephone, email, zoom, FacebookALGOMA DISTRICT TRENDS:* COVID-19 has impacted all LBS services and agencies have found ways to offer services remotely where possible, with the exception of some level 1 learners who were not able to navigate the on-line learning platforms.*Fewer learners due to COVID-19, fear of exposure to virus*Parents having to do on-line class with their children may not be able to attend an LBS program themselves. *Childcare is a barrier for adult learners to attend classes, so there may be a drop in learners*Need for flexible learning hours, due to children being home during the day*Instructors not travelling to other locations to offer servicesALGOMA DISTRICT PROFILE OF LEARNERS (2019-2020 CMSM- LBS DATA) *Note The CMSM data is not aligned to the MNN district boundaries and is to be interpreted with caution.*From 2016/2017 to 2019/2020, the overall number of In-Person learners continues to decrease (N=-57; -19.3%). New In-Person learners represent 69.7% of the learners in 2019/2020. New learners represent a higher percentage of the overall learner population. The Carry-Over and New learner percentages are lower (Carry-Over) and higher (New) than the North and Ontario*4-year trends show fewer learners in the younger age groups- 15-24 years of age (N=-29); 25-44 years of age (N=-28); 45-65 years of age (N=-7);  65 and over (N=7). The 2019/2020 Algoma District data show an older learner population largely due to fewer learners in the 15-44 age range.*Most of the Algoma District learners enter with Less than Grade 12, Completion of Secondary or Certificate/Diploma. The number and percentage of learners entering with Less than Grade 9 have decreased since 2016/2017 (N=-15; -4.2%). The number and percentage of learners entering with Less than Grade 12 have decreased from 2016/2017 (N=-60; -16.0%). The number of learners with Completion of Secondary has increased (N=20; 12.7%) The number and percentage of learners entering with Certificate/Diploma and/or Applied/Associate/Bachelor Degree have increased from 2018/2019 to 2019/2020*Learners mainly self-identify as Person with Disability (N=49), Indigenous Group (N=47) andFrancophone (N=36). 4-years of data show Indigenous Group has decreased -13.6% to 32.0% (N=-40)*Major categories of Labour Force Attachment include Unemployed, Employed Full-Time and Employed Part-time. In 2019/2020, the largest category of Algoma learners continue to be Unemployed (65.3%). The percentage is higher than the North and Ontario. The percentage of Employed Full-Time (9.5%) continues to decrease and is lower than the North and Ontario. *In 2019/2020, primary sources of income were Other (36.1%), Employed (17.8%), Ontario Works (15.7%) and Ontario Disability Support Program (13.0%). The 4-year trend shows: Other (4.5%) increase, Ontario Works (-6.9%) decrease, Employment Insurance (-4.3%) decrease, Ontario Disability Support Program (2.3%) increase, Self-Employed (2.2%) increase.*4-year goal path trends from 2016/2017 to 2019/2020: Primarily Employment, Independence and Secondary School Credit. Secondary School Credit - decrease of -19.8% to 15.1%. The independence goal path has increased since 2016/2017. b) ALGOMA DISTRICT: DEMAND FOR SERVICES, PROFILE /IMPACT:Demands:1.There continues to be a need for digital technology and computer skills i.e.hand held devices and basic computer skills required for employment, secondary school and independence.2.a) Due to the number of barriers to employment in Algoma, there are more learners with independence goals.2. b). Due to the older population in Algoma there are more learners working towards an independence goal3. Older retired individuals looking for upgrading to return to work. 4. Clients who have their Grade 12 are seeking upgrading in order to maintain their employment, secure better employment or become more employable5. More advanced computer skills and upgrading required for learners pursing employment, secondary and post -secondary studiesb) ALGOMA DISTRICT: IMPACT ON THE DELIVERY OF THE 5 LBS SERVICES:Information and Referral:Communication via social media, phone, emailA lower number of referrals in and out due to COVID-19 restrictions. (fewer ppl permitted to access in person services at once etc), anticipate an increase in referrals to on-line learning such as the Learning Hub, Good Learning Anywhere, Formation a distanceAssessment:Physical space (restrictions due to COVID19, people are afraid to attend in- person, classroom size and required modifications, longer waiting time for in-person assessments (community based). Conducting assessments via zoom,Facetime,Google Duo, telephone, in personTraining Plan Development: Completed via telephone, zoom, email, or in personTraining: Telephone, email, zoom platform, in person, FacetimeFollow-up: telephone, email, zoom, FacebookGREATER SUDBURY TRENDS:*More newcomers continue to access LBS across sectors and streams*COVID-19 has impacted all LBS services. Agencies have found ways to offer services remotely where possible, with the exception of some level 1 learners who are not able to navigate the on-line learning platforms.*Fewer in-person learners and fewer learners overall due to COVID-19, fear of exposure to virus, no access to technology, no reliable internet etc.*Need for flexible learning hours, due to children being home during the day, sharing of technology, work schedules etc• Children learning at home or are attending in person, but sent home due to any symptoms has affected adult learners being able to focus on their own learning• Some learners continue to work from home and additional remote learning is challenging• Not being able to meet face to face and apply usual teaching methods with students affects learner progress and retention.GREATER SUDBURY LEARNER PROFILE: (2019-2020 CMSM LBS DATA) *Note The CMSM data is not aligned to the MNN district boundaries and is to be interpreted with caution*From 2015/2016 to 2019/2020, the overall number of In-Person learners has increased (N=93; 8.0%). New In-Person learners represent 57.3% of total learners in 2019/2020. The Greater Sudbury CMSM percentage of Carry-over and New learners has not changed significantly since 2016/2017.*4-year trends: Decreasing learner population 15-24 years of age (N=-56). Increasing learner population 25-44 years of age (N=95). Increasing learner population 45-64 years of age (N=32) and 65 and over (N=21). *Most Greater Sudbury learners continue to enter with Less than Grade 12, Completion of Secondary or Certificate/Diploma. Since 2016/2017 the number and percentage of learners entering with: Less than Grade 12 has decreased (N=-74; -9.1%) to 33.7%, Certificate of Apprenticeship/Journey Person has increased (N=8; 0.4%) to 4.1%, Completion of Secondary remains steady at 21.8%.*Overall, 2019/2020 shows 372 more learners who are self identifying. In 2019/2020, most Greater Sudbury learners self-identify as: Francophone (N=401), Person with Disability (N=280), Indigenous Group (N=172), Newcomer (N=181), Visible Minority (N=100)*Major categories of Labour Force Attachment include Unemployed (53.0%), Employed Part-time (14.6%), Employed Full-time (12.7%) and Fulltime Student (11.5%). The largest category of Greater Sudbury learners continues to be Unemployed. The percentage is slightly lower that the North and Ontario. The percentage and number of Full and Part-time Students is much higher than the North and Ontario.*In 2019/2020, primary sources of income were Employed (24.5%), No Source of Income (28.1%), Ontario Works (14.9%), Ontario Disability Support Program (11.2%) and Other (9.0%).*4-yearGoal Path trends 2016/2017 to 2019/2020: Primarily Postsecondary (44.0%), Secondary School Credit (22.1%), Employment (19.5%). Compared to the North, the Greater Sudbury has a lower percentage of learners on the Employment goal path and a higher percentage on the Secondary School Credit and Postsecondary Goal Paths.  b) GREATER SUDBURY: DEMAND FOR SERVICES, PROFILE /IMPACT:1.Community based Deaf/hard of hearing stream continue to receive referrals from ES for employed individuals looking for on the job training to understand job specific requirements such as reading comprehension for certifications such as Safe Food Handling and WHMIS, while the demand for digital literacy continues to increase. (Intake and referral information) 2. An increase in Indigenous and other learners in the community who are interested in post-secondary and secondary school, but require course specific upgrading for entry or re-entry into their program. 3. Employment services, employers, walk-in clients, employed and under-employed individuals are seeking support from LBS for digital literacy/computer skills and/or targeted training courses for employment readiness 4. LIUNA the (Local Construction and Industrial Union) requesting targeted programming for their pre-apprenticeship workers who have a number of barriers to employment. (on hold due to COVID-19)5. Increase in the number of students who are entering the College LBS program who have their grade 12 certificate of completion and OSSD who are looking for their prerequisites to their College program 6. The students in the pre-apprenticeship programs require upgrading and/or ACE (as available)7. Increased number of New Comers who require support with their literacy, language and employability skills including digital technology skills8. Newcomers seeking improved English skills beyond LINC and ESL,  or Gr 12. equivalency to obtain immigration status.9. Ability to serve learners in person with the COVID-19 restrictions. Ie. Staggered intake, learning, classroom modifications, need for PPE, signage, plexiglass, most up to date public health information, hand sanitizers, extra time required for cleaning and disinfecting etc.  10. Connecting learners with technology, if they don’t have a computer or internet, or the required skills, serving learners in rural areas with no access or access to satellite internet (slower speeds) etc11. Computer, internet and application skills are needed to be able to use the computer and internet as their new learning platform. Higher demand for courses: Zoom Teams, etc and basic computer courses12. In Sudbury East the majority of clients served are from Ontario Works and require upgrading for their Grade 12, Post-Secondary or employment readiness training and life skillsb) GREATER SUDBURY- IMPACT ON THE DELIVERY OF THE 5 LBS SERVICES:Information and Referral: (all sites summary)Communication via social media, phone, email, text using red oxygen (web based app)A lower number of referrals in and out due to COVID-19 restrictions. (fewer ppl permitted to access in person services at once etc), anticipate an increase in referrals to on-line learning.Website set up with an information session via video, from there the learner fills out the on-line form for the application, quizzes and checklists embedded in the orientation packageAssessment: Registrations completed by telephone, email, zoom, students can go in to sign form, registration form is completed securely on-line, electronic signatures, view signature and sign on behalf of the learnerPhysical space (restrictions due to COVID19, people are afraid to attend in- person, longer waiting time for in-person assessments- community based)College intake officer meets with students remotely (all assessments are available on-line via MS forms)Community based organization cannot afford on-line assessments, challenges around conducting assessments remotely ie. assisting with technology skills such as digital signatures etc Checklist included re: technology skills and comfort level, some assessments done via zoom platform or by telephone. At the College, Self -assessment checklists used from on-line sources such as HRDC etc.. College milestones done via PDF documents that are password protected, and the learning platform is also secure and the milestones time outMilestones are also being done via zoom etc.. questions asked and answered verbally or in sign language. Room is set up for one individual to complete their milestone assessment and return to reception. On-going assessments made available via google sites and google classroom (partnership with Alpha Plus)Training Plan Development:Training plans done via moodle platform or via telephone or zoom, email etc, Training: Moodle platform, curbside material delivery, zoom, email material, mail out materials, pick-ups, teleconference, Facetime, Google Duo etc, partnership with Alpha Plus- COFA’s F@D on line programs (francophone), most materials accessible via Google sites and google classroom5. Follow-up: red oxygen, MS forms, telephone, email, zoom platform, facebookMANITOULIN/ESPANOLA TRENDS:*COVID-19 has impacted all LBS services and agencies have found ways to offer services remotely/on-line learning where possible.*Fewer in-person learners and fewer learners overall due to COVID-19, fear of exposure to virus, limited/no access to technology, devices and no reliable internet etc. (Cambrian is strictly operating remotely at this time)*Not being able to meet face to face and apply usual teaching methods with students affects learner progress and retentionMANITOULIN/ESPANOLA LEARNER PROFILE( 2019-2020 Service Provider CaMS data) Note* MLTSD- CMSM data is not useful in this community for planning purposes, as there are 3 sites included in the CMSM that do not align with the MNN district boundaries. *Overall learner numbers increased 71.7% (N=91) since 2017/2018.*The number of learners has increased (N=70) since 2017/2018 with increases showing in all age groups: 15-24 (N=24), 25-44 (N=32), 45-65 (N=21)* The Manitoulin / Espanola learner population is getting older, particularly since 2018/2019; 15-24 has decreased -4.2% to 37.1%, 25-44 has increased 5.1% to 39.1% 45-65 has increased 5.8% to 23.9% * The largest percentage of learners enter with less than grade 12; Cambrian (59.5%), KTEI (71.4%). 23.0% of Cambrian learners enter with completion of secondary. Both Cambrian and KTEI have over 9% of learners entering with a Certificate/Diploma.*In 2019/2020, learners self-identify in two main areas: Indigenous Group (N=104 ) and Persons with Disability (N=59). Over half (57.5%) of the LBS agency learners self-identify as indigenous. *Labour Force Attachment 3-year trend: Self-employed increased 3.9% to 4.7%, Part-time Student increased 3.1% to 4.7%, Unemployed decreased -3.1% to 70.3%, Full-time Student decreased -2.1% to 1.9%, Employed Full-time increased 0.8% to 8.0%, Unemployed is the largest percentage (70.3%), higher than the North and Ontario.* Primary sources of income were Ontario Works, Ontario Disability Support Program, Employed, No Source of Income, Employed and Other. Since 2017/2018: Ontario Works decreased -7.9%, Employed -4.4%, No Source of Income increased 4.5%, Other 2.1%, Self- Employment 2.2%, Employment Insurance 2.0%.*Goal Paths since 2017/2018 : Secondary School Credit increased 19.1% to 23.9%, Independence increased 3.3% to 20.6%, Apprenticeship increased 2.6% to 4.1%, Postsecondary decreased -17.9% to 26.1%, Employment decreased -7.1% to 25.2%. Secondary School Credit is a strong goal at KT (58.0%). Employment (36.5%), Independence (29.2%) and Postsecondary (27.0%) goals show particular strength at Cambrian. b) MANITOULIN/ESPANOLA: DEMAND FOR SERVICES, PROFILE /IMPACT:Demands:*High rate of unemployed learners, with limited work experience pursuing their high school equivalency or OSSD * Learners preparing to attend College or obtain their high school equivalency*Securing better employment/ better pay *Basic computer training in order to access all services and along all goal paths* Learners with low literacy levels looking to upgrade their independence skills in order to participate more actively in the community*Increased need for virtual learning opportunities/programmingMANITOULIN/ESPANOLA- IMPACT ON THE DELIVERY OF THE 5 LBS SERVICES:Assessment:     Physical space (restrictions due to COVID19, people are afraid to attend in- person, classroom size and required modifications, longer waiting time for in-person assessments, College assessments done remotely according to client need (mail out, via zoom, telephone) community- based assessments are conducted in person and working towards offering on-line assessments.  Assessments being conducted on-line or remotely can be challenging for all learners.Training Plan Development: Completed via telephone, zoom, email, or in person. The College uses Microsoft Word and then emails the training plan.Training: Telephone, email, Microsoft teams and Zoom platform, in person, Facetime, instructional material made available on-line, PDF or Word document sent via email, learning management system for training, Office 365 (teams, share point and email)Follow-up: Telephone, email, zoom, Facebook, Red OxygenNote** section b) demand for services, profile of learners, and delivery of the 5 lbs services is included in the above sections 
	How will you and the Literacy and Basic Skills service providers evaluate and update referral protocols? : MNN REGION: NOTE** All LSPC's in the region came to consensus regarding projected goal paths  and percentages, as per their LSPC Terms of Reference.NIPISING (NORTH BAY) PLAN TO ADDRESS DEMANDS:1. Literacy Nipissing encourages learning via the Learning Hub for those who have internet, a computer and the level of technology to learn on their own.2.a) E-learning is an option through Learning Co-op for those who don’t want to or aren't able to attend classes and have access to computers and the internet. LBS is serving a few learners in class  and providing a small group setting, and/or students are referred to Contact North2. b). LBS staff participate in training and professional development opportunities via webinars to support their efforts in serving this learner group. The Centre for Addictions and Mental Health continues to pilot a referral tool for practitioners and learners/students 3.LBS service providers are offering services along all goal paths as required, as there is no LBS Indigenous service provider in Nipissing. 4. Closer links and communication with Ontario Works caseworkers via the LSPC table, as OW is now a standing member of the committee. Attending OW staff meetings to share information, collect input for LSP and action accordingly. 5. LBS is serving the ESL learners who have a CLB 6. Some have already accessed the ESL program.  LBS to stay informed re: the new RNIP project once the COVID-19 restrictions are lifted. 6. Modifications to physical location, learner schedule, staggered sessions, zoom learning sessions where possible7. Offer staggered intake, provide learners with a schedule and learning environment according to current COVID-19 restrictions8. As per ILC timeline9. Digital technology modules available via class website, offered in a one to one setting, in class training and on-line.WEST NIPISSING:PLAN TO ADDRESS DEMANDS:Anglophone - Community Based1) Literacy Alliance of West Nipissing has increased staffing hours to accommodate COVID-19 related changes.2) Marketing efforts have been increased to ensure the community is aware that the programs are active.3) The agency has new signage to ensure that nobody enters the building without safety measures in place (to keep staff and learners safe).4) The agency is seeking out used laptops to support learners who have access to internet but no hardware. These loaners may provide relief to a few.5) While learners have access to school board credits, they are unable to complete the work on their telephones and this places the burden on LBS to find a solution (item 4 of this narrative).6) Literacy Alliance of West Nipissing is in close contact with TVO-ILC to see if exam dates can be finalized.Francophone- College:*The classroom is arranged in a way that the physical/social distancing is respected. *Training sessions are offered to learners on how to use Zoom*Measures to accommodate training on-line are put in place and flexibility regarding the learner’s schedules*COFA via SEFAD are supporting with on-line courses, more specifically for computer classesPARRY SOUND- (PLAN TO ADRESS DEMANDS IS COMBINED WITH DEMANDS SECTION ABOVE)SAULT STE. MARIE- PLAN TO ADDRESS DEMANDS:1. Newcomers- Language assessment can be done at Northland. Referrals can also be made to ‘New to the Sault’ regarding settlement (to be held in Conjunction with New to the Sault at the Northland site). CEFA receives referrals from New to the Sault for French language training. Referrals to the College for LBS English can be made once ESL training is completed.2. All service providers offer computer training and skill development per OALCF level and sector/stream as appropriate (Remote learning re:  basic computer training is challenging. Referrals made to Northland for face to face training until COVID-19 restrictions are lifted). The Francophone agency is offering one to one support as needed. 3. The Adult Enrichment Centre has opened a site in SSM and appropriate referrals are made to their center. This service is not available to all clients/learners who are referred there, due to the eligibility criteria. (Services temporarily suspended due to COVID-19 restrictions) Additional funding is required to serve these learners.4. LBS agencies continue to offer employment and independence skills modules (remote learning opportunities available) 5. The College is now offering short-term targeted training modules and North Star Digital Literacy Certification and ACE computers course. Northland offering MS Office Specialist Certification and other LBS sites are invited to become testing centres. The Francophone center is offering one to one services as required. Referrals also made to COFA’s on-line learning6. CHS – Barrier free instruction will be provided according to the needs of Deaf learners and their individual learning plans either virtually, blended or when the public health situation permits in person. We will continue to build service coordination with other EO and non-EO service providers. Increase targeted training opportunities. Professional development provided to staff with a focus on the use of virtual platforms. 7. Sault College continues to offer the Corrections Literacy Initiative and is currently exploring a partnership with ADSB- Northland. (on-hold due to COVID-19 restrictions- see service coordination regarding challenges with the CLI)8. & 9.  All LBS agencies offer relevant training modules to address individual learner needs. The community -based agencies are also able to offer a one to one service for those learners who require additional support and/or have multiple barriers. (remote learning is available)10. LBS service providers offer information sessions at each YJC intake regarding their services and refer accordinglyALGOMA DISTRICT: PLAN TO ADDRESS DEMANDS1. As part of a learners’ overall plan; best practices of digital technology- Learning basic computer skills and software for employment, improving their employment skills, retaining their existing employment, education and independence goals  (the increased demand for digital technology skills as it relates to COVID-19). Due to the limited amount of physical space at the community based agency, support is offered one to one only during this pandemic.  Level 1 learners also require face to face support. The school board also has limited space and is also offering more one to one, small group and scheduled appointments. 2. a) One to one programming for Independence - support with using on-line government and health services and library one drive, basic level of digital literacy and using mobile devices for independence goals (completing forms for hydro, Northern Health travel grant, purchasing bus tickets, increasing community connections via social media and hand -held devices)2 b). Employment modules-  Microsoft office certification, communication at work, point of sale systems, customer service excellence and soft skills (offered by appointment due to COVID-19 restrictions)3. Although there may be a decline in employer demand, employers are looking to hire retirees to fill positions due to youth out migration. Algoma service providers are supporting learners with the employment modules indicated in 2b.4. One to one training  and resources are geared towards the learners’ goal; ie. Written and verbal testing required to maintain employment goals. These learners are not appropriate for FSL (Francophone program).5. The School board provides advanced computer training, such as the Microsoft Office Specialist Certification, as well as upgrading for learners pursing secondary school completion, employment or post -secondary studiesGREATER SUDBURY: PLAN TO ADDRESS DEMANDS1. Referrals are made from ES to LBS to assist with targeted employment training or further education2. Delivery of ACE for Indigenous/other learners at Cambrian, and upgrading in order to prepare them for program entry 3. Offering flexible on and off-site computer/digital literacy workshops, remote learning opportunities, flexible hours. Employability training to individuals, employment service partners and employers 4. Community based program is offering pre-apprenticeship math, financial literacy, soft skills etc (on hold due to COVID-19)5. Colleges offering prerequisite courses, ACE courses and certificate6. Pre-apprenticeship students are referred to LBS for upgrading at the College7. Walk-in learners (word of mouth) and those referred from the multi-cultural centre, Newcomer Services and Northern Immigration Pilot Project are accessing LBS services8. Upgrading for post-secondary studies as the WES/ISEC documentation is often delayed and costly, workplace cultural training (soft skills). Community based offering GED prep courses via zoom, email, or via telephone, or in class9. Additional funding required for Community based organizations to help meet this demand to provide on-site/off site services with the COVID-19 restrictions in place.10. Currently digital technology workshops offered, using zoom platform, access to a physical space where learners can use the laptops in house for their learning and have access to instructor support11. Sudbury East serves a high number of OW recipients, therefore they partner with OW and offer many programs for employment readiness and life skills workshops. For those learners pursuing Grade 12 credits, they provide upgrading and prepare them to enter their credit program. They provide transportation for their learners to St Albert in Sudbury for higher level learners pursuing secondary and post -Secondary studiesMANITOULIN/ ESPANOLA PLAN TO ADDRESS DEMANDS:*Sharing space with other KT programs (Secondary school, LBS, Contact North, Mshiigaade Miikan- enhanced employment program for ages 16-49) this has permitted learners to access all relevant services/ supports required to meet their goal. (On-line delivery and face to face is available)*E-learning for high school has also expanded credit course options for students via blended learning. *Learners pursuing their high school equivalency can do so through GED prep or ACE on-line. *Provide an in-class/on-line environment which helps the learners strengthen their soft skills to be successful in their future academic endeavors. *Offer on-line/ virtual ACE courses and college prerequisites which are transferable to all college programs*LBS is co-located with employment services for ease of support *LBS programming is being used as an entry point to support a learners transition to other academic pathways at KT*Basic computer training courses for employment (this requires face to face support and COVID-19 restrictions are challenging)*The Learning Partners Program provides one on one literacy services from volunteers in the community. Learners have access to volunteer opportunities at soup kitchens, Lions Club events and they participate in the community on a regular basis; community gardens/horticultural society. Learners also attend the library on a regular basis (This will resume when COVID-19 restrictions are lifted)*LBS to host monthly virtual or in-person visits from a variety of members in the community -  Who are the people in your community?  (Informal chat and getting answers to the questions:  Who are they?   What do they do?  and What kind of services do they offer?  Where are located? and how can the students access their services?)*The LBS program on Manitoulin Island will survey employers within the community to determine the skills they desire of their employees. The intent is to use the results of the survey to develop new targeted programming for the community.*To better understand the factors contributing to the participation and retention of participants in the Manitoulin Campus’s LBS program, past and current LBS participants will be interviewed. The data from the interviews will be thematically analyzed. Themes found in the data will be used to adjust recruiting, retention and support services on campus (in progress)*At KT Aanishnaabe Aadzwin Learning Opportunities are incorporated in all programming supporting the large Indigenous population. These opportunities are also offered to non-Indigenous learners thus strengthening community. *Both agencies are using Learning management systems, new/existing content being digitizedADDITIONAL SUPPORTS REQUIRED: (ACROSS THE MNN REGION): *Support is being offered to the learners to access technology tools while taking into account available funds in the budget however;Additional funding is required for:* Staff training in digital enhancements and technologies.*Printers and scanners for remote offices, resource development, subscription services for on-line assessments*Software and application costs (upgraded zoom platform, costs for advertising on Facebook*Chrome Books, ipads, laptops, mobile internet, webcams for older computers/laptops, PPE, plexiglass, disinfectants *A temporary lowering of targets to ensure Service Provider staff can function without added pressure of performance.*PD is required for instructors and available through the provincial networks and the support organizations ie. Alpha Plus for digital technology*Although all LBS agencies require some support, Community based agencies are the most in need of additional supports, as they do not have the College or School Board funding to support them.
	How will you and the Literacy and Basic Skills service providers evaluate and update referral protocols? : NORTH BAY:1) There continues to be a gap for full-time access to LBS services in Mattawa. This need has not been met due to lack of funding and COVID-19 restrictions (not having a space to operate from.)2) Gap in service for indigenous stream LBS servicesWEST NIPISSING: (Anglophone- Community Based)In the past, the only hurdle we discussed was a lack of public transit which has resulted in a reduced reach into the outlying areas. COVID-19 has shown that there was and is a greater hurdle – lack of high-speed internet. Since residents have not had internet, they did not purchase computers. This has been the greatest challenge of 2020 and will continue to be an issue. Access to digital technology in rural areas has to be addressed soon.(Francophone -College)*Partnerships with community organizations in remote areas are being explored given the problem of internet speed. The College serve Verner's clients in their community. A partnership with the library  was established and a day was dedicated to learners, but with Covid-19 services were temporarily suspended. A project is also under way to serve Mattawa learners on site for one day per week.PARRY SOUND:1) East /West Parry Sound: geographic issues/ no transportation/ training supports are offered for those who have a vehicle, but there is no bus route in the area. Referrals to on-line learning options are made for those who have access to a computer and Internet and are able to work independently. Contact North referrals are also made as appropriate.2) West Parry Sound: Although there is no gap in service in terms of LBS, there is no adult secondary school credit provider for those learners transitioning to the credit system who want to attend in person. Credits are available on-line or via mail- in workbooks. The community -based program is offering Credit prep and the College offers in class ACE courses (Grade 12 equivalent), as an alternate to the OSSD.3) West Parry Sound: Culturally relevant LBS programming for indigenous learners. The YMCA LBS instructors are continually enhancing their professional development through various courses (e.g. Reconciliation of Indigenous Education) and webinars (e.g. Indigenous Cultural Responsiveness Theory).The YMCA is also working closely with community members and leaders in the surrounding reserves to provide employment related workshops such as, conflict in the workplace and cooking on a budget. Finally, they have been attempting to integrate Indigenous writings and history into the curriculum for the indigenous learners. More outreach to Geeztoojig Employment and ONLC to enhance cultural relevance into curriculum. (on-hold due to the First Nations COVID-19 restrictions)SAULT STE. MARIE:1) Learner access to technology, reliable internet (who is responsible for providing this to the learner?)2.) There continues to be a gap in service for low level literacy learners in SSM (pre OALCF level. Additional LBS funding is required to serve these learners3.) Available and affordable Learning Disability assessments. Outreach to the Adult Enrichment Centre and March of Dimes and OW for clients in receipt of OW, as there may be funding for the assessment on a case by case basis.4.) Francophone's who are not newcomers but still require ESL. Referrals can be made to Northland on a case by case basis. 5) The community based Indigenous stream LBS provider will not be operating in 2021-2022. The LSPC will need to address this gapALGOMA:There is an identified gap in service for face to face ESL or FSL courses. Referrals have been made to paid on-line courses and resources.GREATER SUDBURY:*Culturally relevant LBS programming for Indigenous learners. Sudbury does not have an indigenous stream service provider. Cambrian continues to run a pilot program for indigenous learners in Sudbury and on Manitoulin- (offering ACE- adjusting programming to offer a culturally relevant component.) St Albert is also offering LBS services off site to Atikameksheng First Nation. Curriculum is being revised on an ongoing basis to include culturally relevant components.*Gap in services for English and French learners who require communication/language training where LINC or ESL/FSL are not appropriate. Existing upgrading curriculum needs to be adapted to suit the learner needsSUDBURY EAST:St Charles has one Service Provider that provides both Anglophone and Francophone clients so there is no gap in service, however transportation continues to be the main issue for non -OW clients. Partnership with Contact North; learner’s transition to higher levels with assistance of the instructor. Post-secondary clients register on line through Contact North.*Offer transportation for clients to attend orientation session at Cambrian or College Boreal. *Clients with secondary school and post-secondary goals are transported to St Albert’s to register in PLAR or ILC. Students access the facility for support and to complete their assignments. *Learners work with the Community Liaison Officer for employment servicesMANITOULIN/ESPANOLA:1.  Learner access to technology, reliable internet, digital literacy skills to participate in on-line learning2. Transportation continues to be an issue and further funding is still required to serve learners across Manitoulin Island
	How will you and the Literacy and Basic Skills service providers evaluate and update referral protocols? : NORTH BAY:Challenges:- The LBS providers receive few referrals from the community-based EO-ES provider, despite having a referral protocol in place as well as a long-standing, positive relationship with them. The LBS providers receive more referrals from the non-EO community-based ES provider.- As mentioned above, ES-LBS service coordination is in place, but results in limited referrals both ways.-COVID-19 restrictions have limited face to face meetings with other agencies, stakeholders and clientsPlan:- The LSPC has invited a representative from OW to become a non-voting standing member of the LSPC. This will support the exchange of information and facilitate an increase in referrals in and out.  OW has agreed to work with LBS to increase referrals into LBS and monitor referrals for follow through. - EO-ES and March of Dimes have been reminded of the referral protocol and a literacy services survey is distributed annually.-  LBS referral map and client brochure is sent out to all community partners/ reviewed annually and updated - Service providers attend meetings and share referral tools, program information etc.- EO- ES services to be invited to an LSPC meeting on an annual basis, with a focus on service coordination - All Service Providers conduct outreach to community partners on a regular basis (Nipissing Employment Services Table, and Workforce Development Committee, via a designated Service Provider day)- Northern Networks sharing of information, strategies and best practices regarding service coordinationWEST NIPISSING: (Anglophone Community Based)In this pandemic, Literacy Alliance of West Nipissing has realized that learners (and potential learners) need in-person services in order to find their way. Until government offices and organizations reopen, there will be a huge challenge in the area of service coordination(Francophone College)Challenges:*Coordination of services with Ontario Works has not improved; the French clients are not being referred to the French LBS*The number of clients referred by Employment Options went up slightlyPlan:*Increased communication/consultation with Ontario Works.  Look into the possibility of having a monthly meeting with OW caseworkers PARRY SOUND:Challenges:- Longer wait times to access services, need for pre-screening in some cases, set appointment times required, no walk-ins, require PPE- The leading concern in West Parry Sound is that there are a limited number of service providers in the area to refer learners to.  -   OW focus is primarily on employment and not training, which may be the reason for limited referrals into LBS. Plan:- LBS to gather community information regarding current protocols and share with clients/learners-The referral process is reviewed regularly with community services and continued communication between agencies and LBS providers is a strength. - Awareness of existing community resources- Invite reps from various community services to share information with learners via zoom or skype, so that learners will be aware of services that will meet multiple needs.- OW has been invited to participate as a standing member of the LSPC- Community brochures updated and distributed to community partners via email- Connect with community organizations by emails, phone calls and presentations where possible- Community needs assessment surveys- ongoingSAULT STE. MARIE:Challenges:Due to COVID-19 pandemic, lay-offs, ongoing staff changes, time commitments and workloads- priorities, engaging front line workers and the community is even more challenging - COVID-19 restrictions have limited face to face meetings with other agencies, stakeholders and clients- Current COVID-19 pandemic and political climate/uncertainty is affecting how agencies are planning and making decisions that affect the LBS service delivery network. (several contingencies being considered at once)- Referrals to and from LBS when learners are referred but do not show up- Extensive challenges with the Corrections Literacy Initiative listed in 1-7 below:1)Transient population2) Inmates have limited time dedicated to study (it’s allowed during their free time only, so outdoor time, gym time, etc. compete with study time.)3) Frequent lockdowns at the remand center interrupt client ability to progress; our teachers are not allowed to enter the remand center when it’s in lock down to pick up coursework.4) The Sault College Academic Upgrading program serves OALCF levels 2-3; some of the CLI clients are actually level 1 or lower, so we’re not able to serve them. The school board is already in the remand center delivering OSSD credit-based learning, so they could very easily slide into the remand center with LBS and all OALCF levels.5) Inmates not allowed access to technology or certain tools (limited to paper, paper textbooks and pencils)6) Due to COVID-19—cannot find people (staff/teachers) able or willing to go into the remand center when we’re not allowed on campus at Sault College; our program is on-line only during COVID, and the CLI clients are not allowed to use computers.7) Cannot do follow ups for CLI clients because they have to use the Sault College address to register them; they are not allowed by the remand center to use their address (and it doesn’t work anyway because the remand center isn’t allowed to tell them where their clients have gone once they’ve left the remand center); therefore, all but maybe one or two CLI clients in the past few years are lost contacts.Plan:- Continued participation on the LSPC and discussions around referrals and tools and processes. OW is a non-voting standing member of the LSPC- The LSPC to invite EO-ES to become a non-voting standing member of the LSPC (this will support information sharing, referrals to and from agencies, and learner progress, retention and follow-up)- The LSPC to host meetings via zoom etc according to the COVID-19 restrictions- Additional planning and awareness is now required re: information and referrals- Remote sessions with community partners/agencies- Agencies are operating cautiously due to the COVID-19 pandemic and the uncertainty- electronic follow-up required to track referrals- A partial solution for the CLI clients is to transfer responsibility to the School Board LBS program, as they serve lower level learners and are providing face to face services during the pandemic.ALGOMA DISTRICT:Challenges:Referrals are being made by OW, but the clients may not follow through due to existing personal barriers etc.Employment service client numbers are down and fewer formal referrals are being madeLimited participation of referral partners and agencies Plan:OW is now a standing member of the LSPC and participates regularly in meetings. Future discussions around strategies to engage clients/learners.Plan to invite employment partners to become a standing member of the LSPCAn LBS representative to attend the East Algoma Employment Service Network meetingsGREATER SUDBURY:Challenges:*Reduced hours of operation, reduced access to community services, uncomfortable using public transportation to and from services due to COVID-19. Additional time and communication required for the LBS agencies to find the information for the learner. Ie. hours of operation, mode of contact and support.*Getting community partners to the table on a regular basis; time doesn't always permit due to other work demands or limited human resources, and now with the COVID-19 restrictions. *Communication/referrals to/from OW and ODSP to the French and English LBS agencies have been limited. Due to COVID-19 case load management has been more challenging*High staff turnover across community organizations make synergies difficult to sustain.*Referrals are down due to the realities of COVID-19  Plan:*Regular LSPC meetings are held. Ontario Works now has two non- voting members of the LSPC. This will support an increase in information sharing and referrals in to LBS. Discussions around expanding the LSPC table to include non-voting ES members will continue into the next business cycle.*The LSPC to host meetings via zoom etc according to the COVID-19 restrictions*Additional planning and awareness is now required re: information and referrals*Remote sessions with community partners/agencies*LBS goal path referral map, client brochure and screening tool continue to be updated and shared with EO, OW and other stakeholders. OW workers have indicated that they use the referral map. *Some ES providers are using the referral map. Ongoing promotion is required *Marketing materials (learner posters) by goal path created and distributed as needed*Northern Networks ongoing sharing of relevant resources and strategiesSUDBURY EAST: No challenges with service coordination anticipatedESPANOLA/MANITOULIN: Challenges:  *Delayed access and limited community services i.e.; mental health services in Espanola/Manitoulin Wrap around services are not readily available in Espanola and Manitoulin*No public transportation in Espanola or Manitoulin and distance to service providers on Manitoulin is an issue. Local Taxi or carpooling are the only options.*COVID-19 restrictions may affect referrals/sharing of information, access to servicesPlan:*Establishing connections and fostering working relationships with a focus on service coordination*Meetings with Ontario Works and other community partners. *Established new relationships with supporting community agencies *Cambrians' Partnership with DSB exists for transportation support to learners who receive OW*Cambrian is co-located with Employment Services in both Espanola and Manitoulin *Continued relationship with Espanola Community Living (for lower level learners)*Additional outreach and point of contact amongst providers to ensure accurate and timely referrals.
	How will you and the Literacy and Basic Skills service providers evaluate and update referral protocols? : ACROSS THE NETWORK REGION:* Northern Networks deliverable- A compendium of current workforce and workplace resources and best practices to be shared with all LBS service providers * College Sector Committee compiled all of the employment goal path programming that is available in the province* CESBA provides the school board with updated workplace materials such as the Work Skills Manual (work skills aligned to the OALCF)*Regular meetings with ES providers and workforce planning boards will provide information regarding client /employer needs in terms of workplace/workforce delivery* Meet with ES providers to identify required literacy supports for employers and clients and reinforce the importance for this need*Continuous review of programming to ensure that needs are being met (needs assessment surveys, client demand)*Increased focus on employment specific curriculum development and training modules, employment soft skills etc.*Offer ACE program to pre-apprenticeship and apprenticeship students who require a grade 12 equivalency*Referrals out to Employment Services, in some cases coordination of services with Employment services *Link with the Sudbury & Manitoulin Workforce Planning priorities/ annual action plan; items that speak to literacy and employment issues.*Sharing of Labour Market Information at the LSPC meetings as it becomes available.*Offer remote and/or on-line learning as needed and appropriate according to learner levelsNIPISSING (NORTH BAY):* Community Based- Best Self Forward program (soft skills, communication skills, numeracy, essential skills, document use, note taking etc)  PARRY SOUND:* Due to COVID-19 the focus has been on moving learning and materials to an on-line environment etc…SAULT STE. MARIE:*Digital literacy training offered at various locations in the community in an on-line capacity at this time.* Regular meetings with ES providers will provide information to support quality workplace/workforce delivery* Due to COVID-19: the focus has been on moving learning and materials to an on-line environment and remote training /learning however; remote teaching/ on-line learning is providing LBS with additional skills/tools that will continue beyond the COVID-19 pandemic and remote learning has attracted learners from outside the LBS catchment area, moving to on-line learning requires less physical spaceALGOMA DISTRICT:* The community based agency created a Youtube Channel that includes instructional videos that relate to various goal paths (ie. How to get your G1)GREATER SUDBURY:*Community based program is partnering with the EDGE program (funded via the Youth Employment and Skills Strategy). They will be providing a 2 -week leadership training to youth with employment barriers, who will then be referred to LBS for skills training, followed by a 4 -week paid placement. *Online Workplace training is offered to the Centre de santé staff (digital literacy training)*The French College is offering off-site French courses via LBS at the Canada Revenue AgencyMANITOULIN/ESPANOLA*Cambrian College has reapplied for federal funding to deliver two more Youth Entrepreneur Development Initiative programs to provide youth (to age 30) with the skills and supports needed to launch their own business. (Being offered virtually beginning January 2021)   *Cambrian will continue to partner with the District Services Board to deliver programs that enhance an individual's life skills and soft skills to improve their chances of getting and maintaining sustainable employment.*Kenjgewin Teg will continue to target their program to meet the needs of learners. They will continue to actively recruit and provide skill development that will foster employability and personal development.*Kenjgewin Teg operates the Anishinabek Skills, Innovation and Research Centre  thus further developing their capacity to support the labour market and employment needs of the skilled trades sector.
	How will you and the Literacy and Basic Skills service providers evaluate and update referral protocols? : ACROSS THE REGION:- Continue open discussions/meetings to inform each other about the LBS programs offered, address any gaps in service and avoid duplication - Support the development of a protocol between agencies that do not have one with LBS- Review and update the LBS information and referral protocol document (referrals inside and outside of LBS) on an annual basis-Continue remote meetings and communication between DSB, OW, ODSP, EO-ES, Community Mental Health, Libraries, LBS service providers, Credit providers and other relevant community agencies-Promote relevant information and referral tools to stakeholders across the region- initiate, re-establish, arrange, facilitate and/or attend Community partner/service coordination meetings in each community and/or invite them to become non-voting standing members of the LSPC-review and update referral tools as required-Update I&R protocol documents as per COVID-19 restrictions/ realities
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